Lake Champlain Basin Program
Final Report

[insert date]

Organization Name: [insert name]

Project Name: [insert project name]
NEIWPCC Job Code: [XXX-XXX-XXX]
Project Code: [e.g. LS-2010-004]

Contact Information:
[insert name of your organization’s contact person, organizational affiliation, address, telephone/FAX number, and electronic mail address]

Executive Summary:
[please provide a summary of the final report (roughly 500 words) that includes the project background, location, objectives, actions, timeframe, and results/accomplishments]

Project Introduction:

[please provide a description of your project, including its purpose and goals; include information about the role of any partnering organizations.  Your introduction should elaborate the need for the project work.]

Tasks Completed:
[please provide a description of the tasks completed to achieve the goal(s) of the project.  Tasks include accomplishments such as plantings, equipment installation, etc.  Include methods for task completion, as appropriate, and list partner organizations.  Please add pictures or maps as appropriate. These tasks should closely align with the tasks identified in your approved project workplan.]

Quality Assurance Tasks Completed (for projects with approved QAPPs only):

[please explain the quality control tasks completed as required by your QAPP – were quality control and/or invasive species spread prevention measures taken; was your project in compliance and if not, what actions were performed?]
Deliverables Completed:
[please provide a description of all completed deliverables, as indicated in the project workplan, and their timeframe of completion]

Conclusions:

[please provide a summary of project accomplishments, lessons learned, and possible future work to support the implementation of Opportunities for Action]
Appended Documents:

[please attach any articles, press releases, list of acronyms and published documents pertaining to the project]

Photos:  Email or mail a CD to your Project Officer with any photo documentation you have of your project with proper photo credit that LCBP can use in future publications.
Electronic Data: Email or mail a CD to your Project Officer with any electronic datasets you have generated through your project.
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