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This project was funded by an agreement awarded by the Great Lakes Fishery Commission to the New England Interstate Water Pollution Control Commission in partnership with the Lake Champlain Basin Program. NEIWPCC manages LCBP’s personnel, contract, grant, and budget tasks and provides input on the program’s activities through a partnership with the LCBP Steering Committee.

Although the information in this document has been funded wholly or in part by the United States Environmental Protection agency under agreement CE982720010 to NEIWPCC, it has not undergone the Agency’s publications review process and therefore, may not necessarily reflect the views of the Agency and no official endorsement should be inferred. The viewpoints expressed here do not necessarily represent those of NEIWPCC, the LCBP Steering Committee, or EPA, nor does mention of trade names, commercial products, or causes constitute endorsement or recommendation for use.
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[bookmark: _GoBack]Executive Summary
[image: ]The Backcountry Water Monitors Project, Year two was the continuation of the initiative to survey the many, as yet, unsurveyed backcountry lakes and ponds within the Lake Champlain Basin of the Adirondack Park for aquatic invasive species (primarily plant species). The objective of the project also involves education and outreach to ADK’s 30,000 members, our many supporters, and the general public about Aquatic Invasive Species (AIS) spread prevention. Since many of our members are paddlers, backcountry recreationists, and dedicated conservation stewards, the education, conservation, and stewardship goals of the project are very attractive to Adirondack Mountain Club (ADK) members. The project was has continued to grow with training support from the Adirondack Park Invasive Plant Program (APIPP) and the Adirondack Watershed Institute (AWI), and with guidance and funding provided by the Lake Champlain Basin Program (LCBP) and the New England Interstate Water Pollution Control Commission (NEIWPCC). Other important partners providing resources or training include the New York Natural Heritage Program (NYNHP), which provided iMapInvasives training and support, the New York State Department of Environmental Conservation (DEC) Bureau of Invasive Species and Ecosystem Health which has helped with education and outreach. The location of the project includes the backcountry waters of Lake Champlain sub-basins, including unsurveyed waterbodies in the Great and Little Chazy Rivers, Saranac River, Salmon River, the Ausable and Little Ausable Rivers, Boquet River, and in the small headwaters of brooks and streams that flow directly into Lake George and Lake Champlain. Figure 1: Amy’s Pond


The project conducted two trainings in 2016. One training was held at the Albany Pine Bush Discovery Center and the second was held at ADKs Heart Lake Property. The trainings covered an overview of work to stop the spread of invasive species in the Adirondack Park, an overview of all aquatic invasive species threatening the waters of the Lake Champlain Basin and the Adirondack Park, hands-on identification of the aquatic invasive plants most likely to be discovered in backcountry waterbodies, and a field outing on Six Mile Water Works and Heart Lake to demonstrate backcountry survey techniques and protocols and to review survey forms and equipment. The trainings also included a session to familiarize volunteers with iMapInvasives and uploading data. To date the project  has educated 56 volunteers (28 each in Y1 and Y2) and surveyed 29 lakes or ponds (14 in Y1 and 15 in Y2). The project also engaged the public through print and social media and events and outings in addition to the two scheduled trainings.  During 2016, ADK also continued its work in educating decision makers about the need to stem the spread of invasives through establishing a network of boat-washing and inspection stations throughout the Adirondack Park. The project was successful and well received by ADK membership and supporters. ADK is preparing to continue a third year of the project in 2017.
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[bookmark: _Toc338322570][bookmark: _Toc338322871]Project Introduction
[image: ]Introduction: The Aquatic Invasive Species (AIS) Backcountry Water Monitors (BCWM) Project created a new group of Adirondack Mountain Club (ADK) volunteer stewards who are engaged in early detection of aquatic invasive species in backcountry areas of the Lake Champlain Watershed and the Adirondack Park. The Adirondack Park Invasive Plant Program (APIPP) has identified a need to survey many of the small, backcountry waters in the Adirondack Park which have been assumed to be clean of aquatic invasives, but which have not yet been surveyed. The BCWM Project is an extension of the APIPP Aquatic Invasive Species (AIS) spread prevention program and utilizes existing APIPP AIS spread prevention resources and expertise in order to train volunteers to identify, monitor, and report positive or negative findings in the backcountry waters of Lake Champlain sub-basins, including unsurveyed waterbodies in the Great and Little Chazy Rivers, Saranac River, Salmon River, the Ausable and Little Ausable Rivers, Boquet River, and in the small headwaters of brooks and streams that flow directly into Lake George  and Lake Champlain such as Jabe Pond and Putnam Creek. In year two the BCWM program successfully trained 28 volunteers and surveyed 15 waterbodies including Long Pond (Lake George Wild Forest), Island Pond, Copperas Pond, Pole Hill Pond, Deer Pond, Black Mountain Pond, Amy’s Pond, Round Pond, Millman Pond, Lapland Pond, Bumps Pond, Cherry Patch Pond, Little Cherry Pond, Long Pond (Essex County), St Regis Pond. In year one the BCWM program also successfully trained 28 volunteers (as well as five additional volunteers who participated in a survey outing) and surveyed 14 ponds, including Berrymill, Chapel, Clements, Connery, Dead Creek, Edgecomb, Fish Brook, Giant Washbowl, Heart Lake, Little Jabe, Lost, Owen, Weller, and Wing. Only one of which, Dead Creek Pond, had an aquatic invasive species identified (Eurasian watermilfoil). Figure 2 Deer Pond


ADK members are skilled backcountry recreationists who regularly paddle, hike, and camp in the Lake Champlain Basin of the Adirondack Park. ADK also has a pool of backcountry volunteer stewards who build and maintain trails and lean-tos, and who monitor wilderness areas and other wildlands for emerging conservation issues. LCBP funding was used to fund a pilot effort to plug existing (and recruit new) ADK stewards into a backcountry monitoring project for AIS which leverages the expertise and resources of existing APIPP programs.  Specifically, funds were used to develop a backcountry monitoring protocol, to purchase backcountry monitoring equipment (e.g., backcountry boats, paddles, and backpacks), to conduct two AIS workshops organized specifically to train volunteers in backcountry monitoring protocol, and to support presentations and outreach to ADK members, supporters, and the public about the BCWM Project and best practices to prevent the spread of AIS. Backcountry AIS workshops covered numerous aquatic invasives, but highlighted invasive species which are the most likely backcountry candidates.

LCBP funds were also used for educational outreach to ADK members and supporters through print (Adirondac magazine reports and articles, display and handout material during ADK events), postings at the Adirondak Loj, and social media about the BCWM Project and AIS spread prevention in the Lake Champlain watershed and in the Adirondack Park.

Educating the ADK community of recreationists who use the Lake Champlain Basin of the Adirondack Park about AIS spread prevention and about the BCWM Project will both decrease the likelihood that the waterbodies in these areas will become infested with AIS, and will also increase the public understanding of and involvement in AIS spread prevention and control. The BCWM Project is providing AIS presence or absence data on backcountry waterbodies though early detection monitoring. The BCWM Project meets Opportunities for Action(s) #3.2 through 5, and #7.1 through 7.


[bookmark: _Toc338322571][bookmark: _Toc338322872]Tasks Completed 
Task 0: Describe quality assurance procedures that will maintain project performance. ADK worked with LCBP to approve the year two QAPP, approved on May 10, 2016. The Project Work Plan was approved on December 23, 2015. The MOU for the project was executed on January 20th, 2016 ADK submitted the 1st Quarterly Report on March 30, 2016. 

Task 1: Develop Backcountry Protocol for AIS monitoring. Work on the 2016 Back Country Water Monitors project began with a meeting to discuss the next year of programs with the Adirondack Park Invasive Plant Program (APIPP). We discussed methods to improve the 2016 season by incorporating more volunteer appreciation efforts, a training located in a more accessible location, concepts for ADK hosted trips to monitor lakes and a revised survey recording method. ADK met with The Natural Heritage Program at DEC to recruit their help in training our volunteers to upload data directly to iMapInvasives. As a result, iMapInvasive staff helped at both trainings and attended an outing. Over the course of January and February we finalized a June 4th training at the Albany Pine Bush Preserve Commission as well as a July 30th training at the Adirondack Loj in Lake Placid. ADK also met with Megan Phillips, the DEC Bureau of Invasive Species and Ecosystem Health, Education and Outreach Coordinator, and staff from her office to discuss program coordination between our two offices. This communication resulted in a stronger presence from ADK at the Invasive Species Awareness Week (ISAW).


Task 2: Inform ADK members and supporters about APIPP trainings and BCWM.
Begin educational outreach on invasive species ADK staff coordinated a social media campaign on Facebook and Instagram[endnoteRef:1] that highlighted several high priority invasive species, boat washing and the impacts of AIS. ADK also hosted 6 blog posts on the ADK.org website[endnoteRef:2] that discussed the trainings and outings. The website was also used as a recruitment tool with BCWM highlighted as a backcountry volunteer opportunity on an ADK.org  web page.[endnoteRef:3] ADK shifted the focus of video creation to promotion of our training days and posted the product on our facebook[endnoteRef:4] page. The social media campaign began June 1st.  [1:  https://www.instagram.com/adkmtnclub/?hl=en ]  [2:  https://www.adk.org/discover/news/ ]  [3:  https://www.adk.org/protect/volunteer/volunteer-as-a-citizen-scientists/ ]  [4:  https://www.facebook.com/AdirondackMountainClub/videos/10156563512855111/ ] 

ADK staff, conservation committee chair, and executive director conducted presentations about the backcountry water monitors project at our Long Island Chapter meeting on April 5, at the Albany Chapter open house on April 20, at our conservation committee meeting on May 7, and at the Foot Hills Chapter on June 8. The chapter presentations paid off with 8 members joining us from the Albany and Long Island Chapters for the June 4 training, and two members from our Foot Hills Chapter joining us for the June 25 paddle. ADK staff also presented to over 50 staff during our seasonal staff training day on June 8. Two seasonal staff volunteered to become trained and help survey backcountry waterbodies during the summer.
Invasive Species Awareness Week (ISAW) was a great success for ADK and the BCWM program in 2016. ADK was invited to participate in three events, The Forest Pest Symposium hosted by APIPP, An invasive species film showing at the Madison Theatre, and a tabling opportunity on the Albany Capitol Plaza. The Forest Pest Symposium, on July 11th, was focused on Hemlock Woolly Adelgid however ADK tabled the event, promoted the BCWM program and handed out information to attendees. ADK was part of The Farmers Market on the Empire State Plaza on July 12th to promote Invasive Species Awareness Week with the DEC Bureau of Invasive Species and Ecosystem Health. The event provided an opportunity to table on the Empire State Plaza and inform attendees about the BCWM program and the potential harm of AIS. The film, The Hemlock Woolly Adelgid[endnoteRef:5] (HWA), was shown on July 14th and ADK was given table space to promote the BCWM program as well as our work to monitor for HWA.  [5:  https://www.youtube.com/watch?v=AupnMjYaI0Q ] 


Task 3: Procure Equipment The Schenectady Chapter purchased a third NRS inflatable raft, paddle, and airbag for the project. ADK used grant funds to purchase a fourth raft, paddle and airbag as well as a PFD for citizen scientists. Two 50 liter back packs were also purchased as a response to volunteer feedback in 2015 about the difficulty of packing boats into day sized backpacks. ADK also purchased two canoe carts and a set of yoke pads to aid staff and volunteers with portages and carries for those using canoes or kayaks for surveys.

Task 4: Train ADK members and supporters to identify AIS, recruit volunteers for BCWM 
[image: ]ADK hosted two trainings in the 2016 field season. The first training on June 4th successfully trained 24 people. The training was held at the Albany Pine Bush Preserve Discovery Center from 10am-4pm. The central location of the Pine Bush, and proximity to population centers, might explain the larger turn out. The training consisted of a morning classroom session and an afternoon on Rensselaer Lake. The lake is infested with multiple invasives so participants were able to put their identification skills to the test. This also provided a good opportunity to do a practical education in Clean, Drain and Dry techniques. This was also the first time ADK worked with the Albany Pine Bush Preserve Commission’s Land Steward and Botanist Jesse Hoffman. His knowledge of the preserve and familiarity with aquatic plants was invaluable with so many participants. It was also the first time ADK has worked with APIPPs seasonal educator Mitchell Jones, who provided the morning session on aquatic invasive species identification. Brent Kinal, the NY Natural Heritage Program’s GIS Specialist/NYPAD Database Manager, was on hand to provide training with iMapInvasives and their new app for iPhone and Android which provides a simplified reporting system for detection of invasive species. Meg Wilkinson, the NYNHP Invasive Species Database Coordinator also helped with the training by creating iMapInvasives accounts for participants as they signed in and collected materials.  Mitchell Jones also helped in the afternoon surveying and as a former Adirondack Watershed Institute Boat Launch Steward he was able to give an excellent Clean, Drain and Dry talk.Figure 3: Training on Heart Lake


The July 30th backcountry water monitors training was held at Heart Lake with a follow up overnight at Roland Pond and a field day on July 31st at Deer Pond. There were four participants on the 31st, as well as ADK, APIPP, AWI staff. The training consisted of a morning classroom session and an afternoon on Heart Lake. This also provided a good opportunity to do a practical education in Clean, Drain and Dry techniques. ADK staff provided training on iMapInvasives and their new app for iPhone and Android which provides a simplified reporting system for detection of invasive species. Mitchell Jones and Erin Vennie-Vollrath also helped in the afternoon surveying and as a former Adirondack Watershed Institute Boat Launch Steward Mitchell was able to give an excellent Clean, Drain and Dry talk. The follow up trip on July 31st was a day hike into Deer Pond in the Saranac Wild Forest for an AIS survey. 
 
ADK hosted a new type of trip in 2016, the conservation outing, which is being used as a platform for educating members and the public on critical environmental issues in New York. Our June 25th outing at the Essex Chain of Lakes, which had 9 participants and three ADK staff, focused on aquatic invasive species and discussed our backcountry monitoring programs within the Lake Champlain Basin. Attendees were given informal identification training on several key invasive species. 

[image: ]ADK hosted yet another new style of trip for its members. This expedition style trip consisted of two field survey days and one night spent in a lean-to. The outing was essentially a through hike of the Sleeping Beauty Mountain area of the Lake George Wild Forest. In total, participants hiked ten miles, surveyed three ponds, Lapland, Millman, and Bumps and spent one night out in the back country. ADK received positive feedback from this outing and, due to the turn out of four member from four different chapters, will be incorporating such outings in the future. An additional pond, Black Mountain, was also surveyed in the Lake George Wild Forest during a scouting trip with DEC for the Sleeping Beauty Outing. Interesting discoveries in Lapland and Millman ponds included freshwater sponge.Figure 4: Millman Pond Lean-to


In Year Two 15 waterbodies have been surveyed, including Long Pond (Lake George Wild Forest), Island Pond, Copperas Pond and Pole Hill Pond, Deer Pond, Black Mountain Pond, Amy’s Pond, Round Pond, Millman Pond, Lapland Pond, Bumps Pond, Cherry Patch Pond, Little Cherry Pond, Long Pond (Essex County), St Regis Pond.

Task 5: Interactive on-line mapping tools show the results of collective monitoring.
Work with ArcGIS pro has been completed. All GIS data has been updated to reflect the 2016 season and has been converted to ESRI online for easier data management (http://arcg.is/2hXBtdC).  All relevant data has been uploaded to the ESRI servers and can be located at (http://arcg.is/2dH1DPl). The new map is easier to navigate and has the potential to hold significantly larger datasets than the former Google platform. This is already reflected in the ability to map DEC roads, trails and other back country infrastructure relevant to our citizen scientists. If a third year is funded all relevant non-geographic data such as survey sheets, photos and videos will be linked to their respective water bodies. The Google map system developed in 2015 (http://bit.ly/29g4RKR) has been working well and will continue to be hosted for the remainder of this project. 

ADK had a successful year partnering with the NY Natural Heritage Program’s iMapInvasives team. All final survey reports were recorded on the iMapInvasives website. ADK was also involved in the Water Chestnut Chasers program coordinated by iMapInvasives. The Water Chestnut Chasers program was a several week long bioblitz that encouraged people to get out and survey for water chestnut. The goal was to model a new type of reporting with the iMapInvasives Mobile App that would allow surveyors to report a negative detection. ADK continued to work with the iMap team to pilot this new style of reporting. Through this work the relationship between ADK and iMap staff was solidified and ADK looks forward to helping iMap continue to improve its reporting methods.  In December, a wrap-up meeting for the project was held in ADK’s Albany Office with project participants and ADK and DEC staff. DEC is looking forward to a continued participation with the BCWM project especially since an agency goal is to increase citizen science monitoring work to help with early detection of invasive species. BCWM participants noted that in the year ahead we should more clearly articulate the importance and necessity of this work and early detection generally in the battle to combat invasives species. Although APIPP and ADK did cover this topic in the classroom portion of presentations, it needs to be more clearly articulated so that volunteers understand the effectiveness and importance of their efforts. We also need to more clearly articulate what happens if and when an invasive is discovered (i.e., rapid response plans and techniques). The guided multi-day outings were certainly popular and were suggested as a focus for next year to use with young members groups in ADK chapters. ADK staff will also craft a email survey for participants from Years 1 and 2 to gauge interest and gather additional feedback for the upcoming field season.

Task 6: Complete final report
The final report has been completed and submitted. Articles, maps, photographs and other deliverables have been compiled and uploaded to an online server for ease of access. 
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Methodology for Base Map Production 
Data Sources: All data for the purposes of this project was acquired from the New York State Department of Environmental Conservation (DEC), the New York State GIS clearing house[endnoteRef:6] or the Adirondack Park Invasive Plant Program (APIPP). Data manipulation and map creation was completed by Paul Gallery at the Adirondack Mountain Club. [6:  https://gis.ny.gov/gisdata/inventories/member.cfm?OrganizationID=529] 


Data Processing and Waterbody Selection
Water bodies for selection were derived from a shapefile of all the water bodies within the Adirondack Park provided by APIPP. The shapefile contained attributes for the survey status of each feature which was either surveyed or not surveyed. Since the Backcountry Water Monitors (BCWM) project is only focusing on waters which have not yet been surveyed the features with a completed survey were removed. This shapefile was then reduced further by removing features that were less than one acre in size. ADK and APIPP determined this size to be large enough to be a useful survey and small enough to be managed by one adopter. The shapefile was then reduced to the spatial area of the Lake Champlain Basin, as determined by the National Heritage Dataset (NHD) available from the NYS GIS clearing house.[endnoteRef:7]  The final product of this process was a shapefile of unsurveyed water bodies larger than or equal to one acre within the Lake Champlain Basin.  [7:  https://gis.ny.gov/gisdata/inventories/member.cfm?OrganizationID=529 ] 


Subsequently, water bodies were prioritized and selected from the edited list of unsurveyed water bodies based on how many specific priority criteria traits they fulfill. There are five priority criteria that are used to characterize waterbodies. 

1)   water bodies that are popular fishing locations and/or stocked (use DEC list of stocked ponds)
2)    water bodies that are within 500 meters of a road
3)    water bodies that are within 500 meters of an established trail
4)    water bodies within ten kilometers of an ‘Invasion Spread Hubs’ 
5)    Water bodies within 500 meters of lean-tos and campsites

In the process of prioritizing waterbodies for survey the above criteria are treated as waterbody attributes or traits and are added to the water features in the shapefile.
The unsurveyed water bodies’ shapefile receive a new Boolean attribute for each trait listed above. A feature that meets the criteria for the trait is assigned a 1 and a feature that fails to meet the criteria is assigned a 0. 


Then the trait attribute fields are summed in a new integer attribute. This sum attribute effectively assigns a ranking system for unsurveyed water bodies, the higher the value in this attribute the more traits the water body meets. 

The highest “value” a waterbody can obtain would be a 5 and such a waterbody would fulfill all of the traits. Waters will then be displayed graphically in GIS with a color code associated with the scoring system. The data can also be used to extract any subset of waterbodies based on 1 or more priority criteria.

Regional geographic target areas based on volunteer participant interest, or areas of high recreational use will be used to focus our survey process and map production for specific waterbody selection by participants. Lake George, Lake Placid, and ponds in the Ausable River Watershed will also be a focus due to participant interest. The smaller geographic scope within the Lake Champlain Basin will provide citizen scientists with a clear understanding of the project goals and provide geographic focus for the survey. 



[bookmark: _Toc338322573][bookmark: _Toc338322874]Quality Assurance Tasks Completed
Volunteer surveyors were provided training, materials, and equipment to conduct their survey (outlined fully in the QAPP and project workplan). These included training and materials explaining how to prevent invasive species spread. Volunteers also received follow-up materials by email for on-line resources, to check their adopted waterbody provenience, receive a pond/lake map, and standardized interactive pdf survey forms for ease in data reporting. Volunteers also were offered help with their survey, in which some participated. After surveys, volunteers sent documentation to project staff, such as pictures of suspected invasives, which were shared with APIPP aquatic plant expert Erin Vennie-Vollrath to determine the species type. Some volunteers also collected samples, which were photographed and shared with Erin Vennie-Vollrath to determine the species type. After volunteers completed their survey, they sent data sheets and pond maps to project staff or met with ADK staff to fill out iMap forms on-line, or self-reported, uploading data directly to iMapInvasives. Also, data sheets were prepared by ADK project staff and were shared with volunteers to fill in any additional data or observations. ADK staff uploaded the data to the interactive project map and to iMapInvasives and checked iMap records that were reported by volunteers. Six of the ponds surveyed in 2016 were guided surveys with ADK staff.

[bookmark: _Toc338322574][bookmark: _Toc338322875]Deliverables Completed
Please see the list below for a description of completed deliverables with dates where applicable. 


Task 0: Develop QAPP and Project Plan
· ADK worked with LCBP to develop and approve a QAPP, approved on May 10, 2016 
· The Project Work Plan was approved on December 23, 2015 for the start of the Project
· The MOU for the project was executed on January 20, 2016 
· ADK submitted the 1st Quarterly Report on March 30, 2016 

Task 1: Develop Backcountry Protocol for AIS monitoring
· We reviewed our training protocol and decided to keep it the same as last year.
·  We determined with APIPP that we would not revisit ponds from Year 1 for three years in order to use project resources to survey as many backcountry ponds as possible, before re-surveying after 3 years.
· ADK staff Paul Gallery updated a project base map using GIS showing waterbodies in the Lake Champlain Watershed in the Adirondack Park that have not yet been surveyed for AIS

Task 2: Inform ADK members and supporters about APIPP trainings and BCWM.
Begin educational outreach on invasive species
· Six blog posts
· Instagram and Facebook posts
· Three Adirondac magazine reports
· Promotional Video
· Webpage dedicated to BCWM Citizen Scientist Projects
· Powerpoint slides from trainings/presentations
Task 3: Procure Equipment
· Two new NRS Inflatable Rafts 
· Two new paddles
· Two 50 liter Backpacks 

Task 4: Train ADK members and supporters to identify AIS, recruit volunteers for BCWM
· ADK training manual, adapted from APIPP training documents
· Powerpoint slides from trainings/presentations
· Volunteer and Attendee Spread Sheet
· Press Statement

Task 5: Interactive on-line mapping tools show the results of collective monitoring
· Online interactive maps and database 
· Zip file of all GIS data, updated for 2016 season

Task 6: Complete final report
· Final Report






[bookmark: _Toc338322575][bookmark: _Toc338322876]Conclusions
In its second year the Backcountry Water Monitors project was successful and well received by ADK members and supporters. ADK is preparing to continue a third year of the project in 2017 and has submitted an application to the Lake Champlain Basin Program for year three of the Backcountry Water Monitors Project with letters of support from APIPP, NY natural Heritage Program and the DEC who have been working with ADK and providing opportunities to promote and expand the program. We are excited to start a third year with another season of lessons learned, experience, and an existing project structure and timeline to guide us and help us meet the goals of the Opportunities for Action(s) (#3.2 through 5, and #7.1 through 7). In the third year we will refine our messaging and continue to align our educational efforts with those of our partners and funders and focus on building capacity in our volunteer base. For example we will explore using webinars and on-line resources to supplement trainings. We learned in year two that outings with staff were by far the most popular option for volunteers. We plan to capitalize on this in year three by offering better coordinated outings with a robust educational aspect. We hope to continue gathering volunteer and partner feedback to improve project and outing efficiency. We will also continue to improve our process in data collection and mapping/posting for ease of use by volunteers. In year three we hope to further our relationship with the iMapInvasives team by piloting their newest reporting technology. Our membership is excited by this new opportunity to serve as backcountry stewards in the Lake Champlain Basin and the Adirondack Park and to help meet the educational and AIS spread prevention goals of the Park and the Basin’s community. 
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Appendices 
Interactive On-line Maps 

ARC GIS BCWM Project Map
http://arcg.is/2hXBtdC 

Google Map
https://www.google.com/maps/d/viewer?mid=zkGzKVdzsGHg.kJ4cieXCJd8U 

All ARC GIS Data Map
http://arcg.is/2dH1DPl 

Appended Documents:

Other Electronic Data: 
Drop Box File
http://bit.ly/2hXDzu1 
 
BCWM List of Attendees
http://bit.ly/2ikxJBS 

Powerpoint Presentation
http://bit.ly/2hXDzu1 

Press Statement 
http://bit.ly/2hZBQ9W 

Blog Posts
http://bit.ly/2ikpdTB 

Training Manual
http://bit.ly/2hMvt9s 

Photos: 
http://bit.ly/2hXDzu1 
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