






























































































































































































































2013-2014 Technical 
Team Products

• Updatedthe LCBP Standard OperaƟ ng Procedures to be a coordinated component of NEIWPCC Standard 
OperaƟ ng Procedures, working in close collaboraƟ on with NEIWPCC program management.

• Developed two climate change projects to be completed in-house, one 
focused on stormwater management and the other on aquaƟ c biodiver-
sity impacts of climate change. A part-Ɵ me intern was hired to assist with 
data collecƟ on and report development.

• ParƟ cipated on a Great Lakes SeaGrant proposal review commiƩ ee, 
which awarded nearly $2 million in research and outreach programs 
related to fl ood and coast storm resiliency in Great Lakes and Champlain 
basins.

• ConƟ nued coordinaƟ on and outreach for the Champlain Valley InternaƟ onal Wine Trail and began working 
towards a peƟ Ɵ on to designate the area as an American ViƟ culture Area, anƟ cipated to be completed next 
year.

• Conducted a secondary literature search which is currently underway to improve our understanding of the 
role Ɵ le drainage may play in delivery of phosphorus loading to Lake Champlain.

• Coordinated the review and approval process for 35 quality assurance project plans (QAPPs) for projects 
requiring data collecƟ on or manipulaƟ on.

• ParƟ cipated in a Quality Assurance Audit with NEIWPCC and EPA Region 1 QA Staff  in November. EPA had 
no fi ndings concerning the LCBP quality assurance process as an outcome of this audit.

• AƩ ended a QAPP approval training at NEIWPCC offi  ces in April 2014 and are now cerƟ fi ed to review and 
approve in-house and GLFC funded QAPPs.

• Developed four Request for Proposals (RFPs) and facilitated the outside confi denƟ al review process for 
these projects. 

• Revised the scoring matrix for evaluaƟ ng task items.

• Coordinated confi denƟ al review commiƩ ees to evaluate Local ImplementaƟ on Grant polluƟ on prevenƟ on 
project proposals and submiƩ ed recommendaƟ ons for funding to the ExecuƟ ve CommiƩ ee for consider-
aƟ on. Circulated award noƟ fi caƟ on leƩ ers, reviewed and approved workplans, and worked with NEIWPCC to 
execute contracts. More than 20 reviewers were recruited for these processes.

• Applied for and received a $50,000 project to collaborate with the InternaƟ onal Joint Commisision 

Project IniƟ aƟ ves
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(IJC) Technical Workgroup responsible for invesƟ gaƟ ng fl ood miƟ gaƟ on strategies for Lake Champlain and 
the Richelieu River in September 2014. The project involves coordinaƟ ng the Technical Workgroup, facilitat-
ing public discussion and assembling basin-wide datasets.

• Delivered the keynote address at the Champlain Valley NaƟ onal Heritage Partnership Summit in October 
2013 in Montreal.

• Review and update OFA tasks, develop and plan State of the Lake 2015 content and release, and worked to 
develop the AIS economic impact project.

• Coordinated 10 Technical Advisory CommiƩ ee meeƟ ngs, with agendas focused on Final Report reviews, 
technical presentaƟ ons, and budget discussions.

• The Toxic Substances Management Workgroup met in November.
• The AquaƟ c Nuisance Species SubcommiƩ ee met in November.

• Communicated all technical project task items, reports and iniƟ aƟ ves to the LCBP ExecuƟ ve and Steering 
CommiƩ ees.

• Coordinated 6 Total Maximum Daily Load (TMDL) public meeƟ ngs throughout the Vermont porƟ on of the 
Lake Champlain Basin during FY14. Over 600 members of the public aƩ ended.

• ParƟ cipated in numerous (nearly 100) meeƟ ngs during FY14. These meeƟ ngs consisted of conference calls, 
meeƟ ngs, workshops or conferences associated with nutrient reducƟ on, the phosphorus TMDL revision, wa-
ter quality monitoring, cyanobacteria, fl ood resilience, management of contracts and subawards, and other 
topics relevant to the implementaƟ on of OpportuniƟ es for AcƟ on.

• Organized and led a two-day climate change workshop March 25-26 in Burlington with over 60 aƩ endees 
and 20 speakers. 

• AƩ ended a Ɵ le drainage research workshop coordinated by the Miner InsƟ tute in Chazy, NY on October 24. 
LCBP was a co-sponsor of this event.

• ParƟ cipated in one-day workshops aimed at idenƟ fying and strengthening fl ood resilience capacity and at 
fl oodplain regulaƟ on for the State of Vermont, and conƟ nued work on an ongoing fl ood resilience project 
with a contractor.

Workshops and CommiƩ ees
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CommunicaƟ ons and Outreach

• IniƟ ated assembling data and graphics for the 2015 State of the Lake report and presented the graphics to 
LCBP Advisory CommiƩ ees.

• Updated technical and grant-related aspects of the LCBP website and sends quarterly reminder to partners 
to update progress on OpportuniƟ es for AcƟ on online database.

• Worked with a class at Champlain College to develop content for a water quality educaƟ on outreach iniƟ a-
Ɵ ve in conjuncƟ on with EducaƟ on and Outreach staff . 

• Co-taught several water quality courses to a group of real-
tors seeking conƟ nuing educaƟ on credits in conjuncƟ on with 
Lake Champlain Sea Grant.

• Assisted coordinaƟ ng an environmental biologist confer-
ence (NEAEB) in Burlington and facilitated a 1-hour educa-
Ɵ onal session at the conference. 

• Completed an advanced GIS course and a website design
course during FY14.

The AIS Management Coordinator parƟ cipates in many external commiƩ ee and partnership meeƟ ngs, including:

• Served as NEANS Panel Council Treasurer and member. The NEANS Panel held their spring meeƟ ng in 
BraƩ leboro, VT. Assisted with the review of an applicaƟ on to the NEANS Panel’s Rapid Response Fund for 
water chestnut control in the ConnecƟ cut River.  

• Served as an advisory commiƩ ee member for an ADK TNC technical project developing an economic im-
pact study of AIS in that region. Reviewed and provided comments on the fi nal report for this project.

• Coordinated the Lake Champlain Rapid Response Task Force response to spiny water fl ea in Lake Cham-
plain. Facilitated the review of species confi rmaƟ on, delineaƟ on of the populaƟ on, species risk assessment, 
and recommendaƟ ons for spread prevenƟ on. Rapid response acƟ ons were also taken to address a new 
populaƟ on of water chestnut in Lake Carmi where emergency hand harvesƟ ng eff orts were implemented 
and overseen by VTANR.   

• Discussed the status of spiny water fl ea in the Lake Champlain Basin with the Lake Champlain Fish and 
Wildlife Management CooperaƟ ve.

• Coordinated state leƩ ers of support and agreement of language for the Champlain Canal barrier feasibil-
ity study between NYSCC and USACE. The Project Partnership Agreement language has been fi nalized and is 
being reviewed by USACE.   

• ParƟ cipated in the ADK Invasive Species commiƩ ee meeƟ ng and presented the Lake Champlain Basin AIS 
Rapid Response Plan that will be used to develop a plan for the enƟ re ADK Park.  AƩ ended the NYS Invasive 

AIS CollaboraƟ ons
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Species Advisory CommiƩ ee meeƟ ng to help develop a statewide educaƟ on and outreach campaign for AIS 
with slogan and logo.

• AƩ ended the NEAPMS meeƟ ng to learn more about the threats of monoecious hydrilla and the NEAEB con-
ference to help organize and facilitate stormwater and aquaƟ c organisms and climate change workshops.

• Met as a member of the Northeast AquaƟ c Plant Management Society Board of Directors in Saratoga, NY 
to plan the January 2015 conference.

• Trained 6 New York State Canal CorporaƟ on boat launch stewards at the Waterford Visitor’s Center. The 
stewards received invasive species background training, learned how and where to inspect boats, trailers, 
and other equipment, collect survey data, and pracƟ ced delivering aquaƟ c invasive species interpreƟ ve mes-
sages. 

• Facilitated meeƟ ngs with USACE to review the Lake 
Champlain water chestnut program and worked with 
NYSDEC to secure a VT harvesƟ ng permit to ensure the 
mechanical harvesters can work on both sides of the 
south lake.

• AƩ ended the Lake George Mandatory boat wash and 
decontaminaƟ on training with the Lake George Park 
Commission.

• Assisted with the development of and conducted two of 
four trainings for NYSDEC campground operaƟ on staff 
on the new NYSDEC regulaƟ on that requires all boats 
and equipment be cleaned and drained before and aŌ er 
launch. The two trainings conducted were at Ray Brook and Warrensburg.  

• ConƟ nued to work as a member of the Lake George Asian Clam Rapid Response Task Force, and parƟ ci-
pated in two conference calls focusing on scienƟ fi c research needs in October and December.

AIS Management

• Revised the Generic Boat Launch Steward QAPP and obtained EPA and NEIWPCC approval.  The work plan 
and budget were prepared for the 2014 fi eld season. Hired and supervised ten stewards. Worked with the 
boat launch steward data supervisor to review the Lake Champlain data for consistency and to ensure that 
data collected in the fi eld is uploaded to the cloud. 

• Visited stewards in the fi eld to check in and resupply with brochures. The boat launch stewards parƟ cipated 
in the annual water chestnut survey and pull at Fort Ticonderoga with TNC. All stewards parƟ cipated in an 
end of the year debrief and fi lled out evaluaƟ ons in the end of August. AIS Management Coordinator has 
been collecƟ ng fi eld gear and all data collecƟ on on the launches ended at the end of September.  

• ConƟ nued to track and help facilitate the execuƟ on of the Champlain Canal feasibility barrier study. 
NEIWPCC and the New York State Canal CorporaƟ on have signed a leƩ er of agreement for the transfer of 
the LCBP funds to match the USACE SecƟ on 542 grant to iniƟ ate the Champlain Canal barrier feasibility 
study. The USACE has reviewed the project cooperaƟ on agreement and fi nancial capability documentaƟ on 
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has been fi nalized. The NYSCC boat launch steward program coordinator sent LCBP all their data and organ-
ism samples for analysis at the end of August.

• ParƟ cipated in the ADK Invasive Species commiƩ ee meeƟ ng in October, the winter APIPP meeƟ ng in 
October, and the NY State Invasive Species Council Advisory CommiƩ ee meeƟ ng in December.

• Reviewed and edited a NYS Natural Heritage and Sea Grant project to develop a NY state boat inspecƟ on 
manual.

• Facilitated the Water Chestnut Workgroup meeƟ ng in December to share management outcomes in 2013, 
review permit requirements, plan for 2014 management in the Lake  Champlain basin and discuss funding 
needs with partners from QC, NY, and VT.

• Collaborated with regional partners to develop a short white paper on the management perspecƟ ves in 
regards to Didymosphenia geminata that has been submiƩ ed for publicaƟ on in Diatom Research.

• Began development of a technical workshop on hydrilla for resource managers and one for the public (lake 
associaƟ ons and other non-profi ts and monitoring groups) to highlight hydrilla idenƟ fi caƟ on and manage-
ment.

• Collaborated with the Paul Smith’s College, APIPP, and Lake 
George AssociaƟ on to write a white paper on a strategic 
plan for boat inspecƟ on and decontaminaƟ on in the 
Adirondack region to prevent the landscape level spread of 
AIS using boat launch steward data combined with litera-
ture review.  The recommendaƟ ons from the paper were 
presented to NYSDEC Region 5 and Albany.  Final revisions 
were incorporated into the report.  Partners will present 
and share recommendaƟ ons with partner agencies and 
organizaƟ ons over the course of the next few months.  The 
recommendaƟ ons were also presented at the NEAEB con-
ference in Burlington, VT.  

• AƩ ended and completed the iMap Invasives on-line, GIS, 
mapping tool advanced training to be able to enter inva-
sive species into a regional database.

• Worked with LCBP staff  to revise the CooperaƟ ve Boat Wash Brochure for 
VTDEC to print and revised the Lake Champlain Basin AquaƟ c Invasive Species 
IdenƟ fi caƟ on Guide.  

116

AIS Outreach

116



2013-2014 Education and 
Outreach Products

EducaƟ on and Outreach staff  helped coordinate and support the eff orts of the Champlain Basin 
EducaƟ on IniƟ aƟ ve (CBEI), a consorƟ um of environmental and place-based educaƟ on groups 
throughout the Lake Champlain Basin. AcƟ viƟ es included: 

• Coordinated an Alumni Workshop, a day of winter tracking with 
Sue Morse, naƟ onally recognized wildlife ecologist and professional 
tracker.

• Coordinated and facilitated of World Water Day, a new iniƟ aƟ ve 
celebraƟ ng water and student work. Guest speaker Lisa Borre 
presented A CelebraƟ on of the World’s Amazing Lakes. Seven 
classrooms from New York, Vermont and Quebec provided entries 
through photographs, power point presentaƟ ons, and videos. In this 
inaugural year, all parƟ cipaƟ ng classes received recogniƟ on with the 
top prize awarded as a trip aboard the Spirit of Ethan Allen.

• Coordinated, facilitated, and delivered of Watershed for Every 
Classroom (WEC) - In July of 2014, 19 science educators from NY 
and VT began an exploraƟ on of the rich ecological and cultural 
stories of the Lake Champlain Basin as part of the WEC professional 
development experience. This 11 day, 5 credit graduate course off ers 
K-12 teachers inspiraƟ on, knowledge and skills to frame exciƟ ng 
place-based curriculum. At the heart of this approach is the belief 
that students who are immersed in studying their home place and 
the watershed that sustains them are more moƟ vated to care for it. 
Five CBEI partners work as a team to implement the course.

• Developed and maintained the WEC WIKI, an online tool for parƟ cipants to access all course related materi-
als and share resources. Upon compleƟ on of the course, materials will be posted to the WatershED MaƩ ers 
website.

Champlain Basin EducaƟ on IniƟ aƟ ve
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