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Lake Champlain Management

Year in Review






2023 Goals

e Public outreach and engagement
o  Finalize, print, and distribute outreach materials (NYCAC Rack card & 2023 FOCUS)

o  Strengthen engagement and feedback loop between communities and resource
managers & decision makers, including elected officials and the LCBP Steering
Commiittee (in progress)

e New member recruitment- Welcome Laura & Colin!
e Joint CAC meeting HFeH-2623} — Late spring 2024

e Joint meeting with CWICNY

e In-person/hybrid meeting(s) - Silver Bay YMCA

® Emerging contaminants study presentation (recording from VTCAC meeting here) — Fall
2024?



https://www.youtube.com/watch?v=2k4w3lDXKNo

2023 Accomplishments

® 8 meetings
o Joint meeting with CWICNY
o In-person meeting at Silver Bay YMCA with participation from Assemblyman
Simpson, Congresswoman Stefanik’s Office, Senator Stec’s Office

e FOCUS2023 Document & NYCAC Rack card
e Participated in the World Water Day Celebration at the Champlain Centre Mall

e Membership & Governance
o Updated bylaws approved
o Membership manual approved

Reviewed and provided comments to inform the 2024 State of the Lake Report

* CAC Collaboration






2024 Goals

® Public outreach and engagement
Draft, print, and distribute 2024 FOCUS

o  World Water Day
o Love the Lake
o Strengthen connection with organizations (civic, watershed, etc.) that

have similar goals

o Strengthen engagement and feedback loop between communities and
resource managers & decision makers, including elected officials and the
LCBP Steering Committee

m BondAct




2024 Goals

New member recruitment
Joint CAC meeting
® In-person/hybrid meeting(s)

e Emerging contaminants study presentation (following up on the 2021 toxics
monitoring resolution)




What do you want to see

for the NYCAC In 2024?I



