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Executive Summary: The RLA hired a Paul Smith’s College Watershed Stewardship Program (PSC WSP) steward for 5 days (4 days at the boat launch and 1 day for special projects) for 15 summer weeks (June, July, August) at the boat launch in NY State Department of Conservation, Region 5 (NYS DEC) Buck Pond Campground, located on the Rainbow Lake waterway.  For July and August the RLA provided volunteers to cover another day, making a total of 5 days of stewardship coverage per week in order to provide a solid defense against the introduction of invasive aquatic species.  The stewards educated boaters about invasive species, especially Eurasian Watermilfoil (EWM) and Southern Naiad, inspected boats for plants, helped clean off plants, advised boaters to use the boat wash and explained safe boating practices.  The RLA provided the NYS DEC with a flier with information about EWM and boating safety which was given to all Buck Pond Campground boaters.  RLA volunteers also surveyed the shoreline of the entire waterway for EWM.  All surveyors reported that the sections of the waterway they surveyed were free from EWM.  For more detail of the actions and results from the Buck Pond stewards, please see attached PSC WSP report (AWISP RLA Program Summary 2014.pdf)..
Project Introduction:   The RLA is very concerned that boaters from one of the many other infested nearby lakes could introduce EWM or other invasives into the Rainbow Lake waterway, which includes Rainbow Lake, Clear Pond, Lake Kushaqua and the Narrows.  In 2012 PSC WSP watershed stewards noted that 22% of boats that were in water in the prior two-week period were in a body of water infested with EWM, such as Lake Champlain, Saranac Lakes and River, Lake Flower, Meacham Lake and Taylor Pond.  Furthermore, several years ago, Southern Naiad, a US native plant rare in the Adirondacks, was discovered at the Buck Pond boat launch.  This plant has spread throughout the waterway and Buck Pond boat launchers have reported that the species fouls their props.  We want to prevent the spread of EWM and other non-native invasives in our waterway and the spread of Southern Naiad to other lakes.  

Tasks Completed: 
1. The RLA reviewed and adopted the umbrella QAPP developed by LCBP staff.
2. The RLA reviewed and adopted the umbrella QAPP developed by LCBP staff.
3. The RLA contracted with PSC WSP to supply stewards at the public boat launch at Buck Pond campground pursuant to an agreement with Region 5 DEC for this purpose (see attached file “RLA 2014 PSC service contract.pdf”).  Pursuant to the contract PSC WSP provided one steward for five days over 15 weeks. Four days were dedicated to performing actual stewardship services at the boat launch, one day was designated for special projects related to the waterway.  RLA volunteer stewards covered an additional day per week at the Buck Pond boat launch during July and August.
4. The fliers for Buck Pond campground were designed several years ago and are periodically updated.  We purchased the 11” x 17” paper and the PSC WSP director arranged for us to use the college copier for the fliers.  DEC personnel  handed them out to campers and boaters at Buck Pond and have done so for several years.  They notified us when their supply ran low.  Approximately 120 fliers were handed out during the season.
5. Volunteer surveyors were trained and assigned designated sections of the waterway.  They paddled these sections during July and August, 2014 observing plants found in these sections.  The surveyors had instructions to mark on the map where suspicious plants were found and get a wet sample to the coordinator as soon as possible for lab analysis.  No suspicious plants were found. 

6. Progress reports were prepared and submitted to LCBP in July, October and January to keep LCBP updated on the status of tasks identified in the work plan.
7. The PSC WSP steward and the RLA volunteers met with boaters at the Buck Pond state campground as they prepared to launch boats into the Rainbow Lake waterway or to take boats out.  The stewards delivered an interpretive message, tallied use, assisted boaters in inspecting and cleaning boats and advised boaters to use the wash station both when entering and leaving the water.  
Quality Assurance Tasks Completed:  
1. All boat launch stewards within Paul Smith’s college AWISP participated in a week-long comprehensive training program to familiarize them with AIS identification and ecology and to introduce them to stewardship and recreation study methods including fundamentals of environmental interpretation and more.

2. Administrative staff members frequently reviewed steward data for accuracy, precision, completeness, apparent inconsistencies and comparability.  Data was evaluated for accuracy by comparing documented data with reasonable standards and benchmarks for traffic levels, boat types and prior visits gathered in past-year and early-in records.  Weekly review of electronic data allowed for quick and accurate corrections of inaccurate or confusing data.

3. Samples of organisms that were collected by stewards in the field were bagged and labeled with date, location, name of steward, time sample was obtained, type of watercraft, waterbody last visited and suspected species.  All samples were transported to the AWI Environmental Research Laboratory where they were stored in a refrigerator to be examined by an aquatic plant specialist for final identification.  The final identification was updated in the database if necessary.  All samples were disposed of by composting on dry land, well away from surface water or intermittent stream flow areas.

Deliverables Completed:  The PSC WSP stewards and the volunteer stewards educated boaters to clean boats and equipment to help prevent an infestation of EWM and other invasive plants and the transmission of Southern Naiad to other waters; the RLA flier  helped educate the public on how to prevent the introduction of invasive plants;  the volunteer plant surveyors endeavored to catch any infestation in the early stage and report to the RLA board in order to be able to take prompt action to control the invasive.  The surveyors reported that no EWM was found.
Conclusions:  The summer of 2014 should be considered a success for the Watershed Stewardship Program at Buck Pond Campground.  1,218 people in 607 boats received the message regarding invasive species.  117 boats were found with some organisms, including pondweed and grass, but none of the organisms are classified as invasive.  It is clear that the threat of invasive species transport into the Rainbow Lake Waterway is real since many of the boats launched have been in other lakes where invasive species are present in the prior two weeks.  Stationing watershed stewards at the boat launch is a proactive measure of preventing the spread of invasive species in and out of the Rainbow Lake Waterway.  The Rainbow Lake Waterway continues to be a comparatively pristine waterway with high quality ecosystems and uninfested waters.
Appended Documents:
1.  PSC WSP final 2014 report (see attached file: AWISP RLA Program Summary 2014.pdf).
2. Compilation of Rainbow Lake survey data (see attached file “Rainbow Lake 2014 Data.xlsx”).
3. RLA service contract with Paul Smith’s College AWI (see attached file “RLA 2014 PSC service contract.pdf”).
Photos:  Incorporated in attached PSC WSP Report.
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