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Executive Summary:
Lake Carmi, in Franklin, VT, is an impaired lake. It is impaired not only because of Phosphorous loading from runoff, but also because of the spread of aquatic invasive species. The water quality of Lake Carmi continues to degrade through the rampant spread of Eurasian Milfoil throughout the lake. The dense mats of milfoil make recreation difficult (boating, fishing, swimming) and have an ill effect of the already poor water quality within Lake Carmi. In the summer of 2014 water chestnuts were identified in the Mill Pond (the outlet of Lake Carmi) and were removed by DEC and a group of volunteers. This new invasive showing up within the Lake Carmi watershed drew attention to the need for a boater greeting/boat wash station.
The goal of this project was to provide information about proper boat launch techniques (clean, drain, dry) in order to reduce the possibility of the spread of aquatic invasive species. This project provided a boat launch greeter at the Lake Carmi Fish & Wildlife boat launch area and Lake Carmi State Park boat launch area along with a boat wash at the state park as well. The project primarily took place in the Lake Carmi State Park during the summer months, and that’s where the wash station was installed.  There would be days when the attendant is assigned to the other public boat launch at the north end of the lake to greet boaters and distribute information about proper launch procedures.
This has been the only invasive education effort within the Lake Carmi watershed of which we are aware. This project greatly benefited the Lake Carmi watershed and all those impacted by its health: year-round community members, camp owners, and the Town of Franklin as a whole. Because of the transition of Coordination/Project Management for the Franklin Watershed Committee, certain tasks were not completed on schedule, but were all completed by September. 
Project Introduction:

The goal of this project was to provide information about proper boat launch techniques (clean, drain, dry) in order to reduce the possibility of the spread of aquatic invasive species. This project provided a boat launch greeter at the Lake Carmi Fish & Wildlife boat launch area and Lake Carmi State Park boat launch area along with a boat wash at the state park as well. This has been the only invasive education effort within the Lake Carmi watershed of which we are aware
Tasks Completed:
The following tasks were required within the project and grant agreement to ensure the success of the project. 

1. Choose what educational material would be distributed by the greeter

2. Contract and construct the boat wash station at the state park, including site plan and wash design

3. Along with state park administration, hire a boat greeter/steward to perform the educational tasks set forth by the grant

4. Boat greeter/steward outreach and education to community using launches/wash, greeter collected launch/wash use data
5. Finalize project through reports, photos, data, etc. 

Quality Assurance Tasks Completed:

The quality assurance tasks set forth in the QAPP included education about, and interception of, invasive species at Lake Carmi. These measures took place during the boat greeter/steward’s working hours. 
Deliverables Completed:
0. QAPP-April 2015
1. Educational Material that was distributed-May 2015

2. Pictures of Construction of wash station-September 2015

3. Steward/Greeter Resume and Training Documentation-June 2015

4. Steward/Greeter Time/Data Sheets -September 2015

5. Quarterly and Final Report, including data sheets-November 2015
Conclusions:

In conclusion, this project was successful in that the goals of the project were met. Some minor issues that occurred during this project included: administrative transitions, employee communication, and contractor communication, which caused delays in the completion of tasks. It would be useful in the future to be able to have a boat greeter/steward monitoring the launch areas for longer periods of time and more often. It would also be useful to enhance the boat launch areas. However, after contacting Vermont Fish and Wildlife about implementing changes, we were informed that due to the size and nature of their launch, it would be pointless and possibly more detrimental to the lake to make changes. This is the boat launch that is used more heavily, unfortunately. We believe that education and outreach about proper techniques and invasive species characteristics would be the most effective in this area due to lack of physical changes that could be made. 
Appended Documents:

1. John McHugh, Greeter, hiring/training documents
2. Boat Wash Construction Documentation

3. Boat Launch/Wash Data and Time Sheets

4. Educational Materials Distributed

Photos:  
      2 photos of constructed boat wash
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