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Presentation Flow

• History & Legislative Outcomes
• Stakeholder Engagement & Plan Writing 

Process
• Goals & Objectives of Interest
• Priority Strategies of Interest
• Product, Market & Issue Briefs of Interest
• F2P Network Connection
• Q/A



Land Acknowledgement
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Legislative Outcomes & Goal Categories



18 Month Strategic Plan Development Process

• 1,500+ Vermonters provided some form of input
• Input on aspects of the Plan during 3 years of F2P Network 

Gatherings and Leadership Team retreats
• 52 lead authors + 111 contributors wrote 54 Product, Market and 

Issue Briefs
• Survey of Vermonters – 1,100 responses
• 13 industry focus group sessions (e.g., dairy watershed groups, beef 

producers, farmers market managers, cheese producers, fruit & veg 
growers, etc.)

• Vision statement for 2030
• 15 Goals 
• 87 Objectives to measure progress towards Goals
• 34 Priority Strategies distilled from 276 recommendations across the 54 

Briefs



Understanding the Plan: 
Prism for Legislative Outcomes

Vision
Goals

Objectives

Priority Strategies

Product, Market, and Issue Brief
Recommendations

The 
Plan
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15 Strategic Goals
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Direct Market Brief
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Climate Change Brief
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Payment for Ecosystem Services Brief
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Water Quality Brief



Priority Strategies of Interest: Water, Soil, Climate

PDF: page 30-33



Table of Priority Strategies with Source Reference
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Possible F2P Network Focus Areas

• Climate, Soil & Environment (+ food waste)
• Land Access, Conservation, Ownership
• Technical and Business Assistance / Support
• Financing & Funding Gaps
• Policy
• Racial Equity
• Food Security … Health
• Food / Ag Literacy
• Workforce Development / Labor
• Marketing
• Supply / Value Chain Development 

(e.g., meat processing infrastructure, beef, grains, goats)
• Market Channel Incentives / Support
• Cross Sector Issues

Which focus 
areas are 
possible 
intersections 
with VTCAC 
Strategic 
Plan?



THANK YOU for this opportunity to speak to you.

What are your questions?

Download the Plan – as a whole or just the 
parts you are interested in here: 
www.vtfarmtoplate.com/plan

http://www.vtfarmtoplate.com/plan
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