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Lake Champlain PCC

Basin Program

Effective with the release of the 2022 Lake Champlain Opportunities for Action
Management Plan, all LCBP projects and grants are required to provide standardized

reporting metrics within project workplans and with final reports.

Using the project metrics document as guidance, found as both a static PDF document
and editable Excel document on our Grantee Toolkit, please review your workplan and
consider which metrics you will report out on upon completion of your project. Then
complete your Metrics Assigned Checklist follow-up form in Foundant, LCBP’s online
grants management platform. This form must be completed when you submit your
workplan. Please work with your LCBP Project Officer if you have any questions.

Determining Your Project Metrics

Every grant awarded by the LCBP must identify project deliverables. These are the tangible
work products or results produced by a project, as identified in your workplan and project
task table. Project metrics are the measurable products of your project that track the
progress of those deliverables and assess overall project success toward achieving the
goals of the project and, more broadly, the work of LCBP toward achieving goals for Lake
Champlain that are established by the Lake Champlain Steering Committee. LCBP’s
reporting metrics are based on strategies identified in Opportunities for Action, the Request
for Proposals (RFP) category that you respond to for funding for your project, and the type of
project you proposed.

When developing your workplan, you will be asked to identify the metric categories for
activities you will complete through your project. Please follow these steps to select
metrics appropriate for your project and submit them to your Project Officer:

1) Review the Project Metrics document in our Grantee Toolkit and select the metric
categories that apply to your project type and the RFP you applied to for funding. The
Opportunities for Action strategies you identified in your grant proposal can also
help you narrow down some metrics to report.

Note: Commit to metrics you can confidently provide tangible outputs for upon
completion of your project. Reporting metrics will be considered preliminary at the
application and workplan stages and final upon approval of your final report by
LCBP-NEIWPCC.

2) Access the Metrics Assigned Checklist follow-up form in Foundant. A link to this
form was sent to you by email at the time you received your award letter, but you can
also access it directly via your Foundant dashboard.


https://www.lcbp.org/about-us/how-we-work/opportunities-for-action/
https://www.lcbp.org/about-us/how-we-work/opportunities-for-action/
https://www.lcbp.org/about-us/grants-rfps/grant-toolkit/
https://www.lcbp.org/about-us/grants-rfps/grant-toolkit/
https://www.grantinterface.com/Home/Logon?urlkey=NEIWPCC
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3) Scroll through the metric categories listed on the form and click on the box(es) to
select the metric categor(ies) that apply to your project.
4) Click the “Submit Follow Up” button at the bottom of the page to complete the form.
Clicking “Save Follow Up” will only save your progress on the form until you access it
again in the future.

To guide your decision-making and understanding of the Project Metrics document, see the
broad metrics categories listed here:

e General Project Metrics: These are the most common metrics that apply to all
project types regardless of grant category.

o Review all metrics in this category and select which metrics you can provide
values for based on your project.

e Clean Water: These metrics apply to clean water research, planning and design,
and implementation projects. These are most associated with, but not limited to,
the following RFP categories:

o Clean Water Research and Monitoring projects,
o Clean Water Implementation Small

o Clean Water Implementation Large,

o Clean Water Planning, and

o the NY Agricultural Innovation Grant Program.

e Healthy Ecosystems: These metrics apply to healthy ecosystems aquatic invasive
species prevention, research, planning and design, and implementation projects.
These are most associated with, but not limited to, the following RFP categories:

o Healthy Ecosystems Research and Monitoring projects,

o Healthy Ecosystems Habitat and Native Species Implementation Small
grants

o Healthy Ecosystems Habitat and Native Species Implementation Large
grants

o Healthy Ecosystems Aquatic Organism Passage Restoration
Healthy Ecosystems Aquatic Invasive Species Prevention and Management,
Healthy Ecosystems Infrastructure grants for Aquatic Invasive Species
Prevention and Management,

o Tree Nursery grants, and

o Strategic Lands Acquisition.

¢ Informed and Involved Public: These metrics apply to education and outreach
projects. These are most associated with, but not limited to, the following RFP
categories:
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o Education and Outreach Small grants
Education and Outreach Large grants, and
Educational Property Assessment grants (Stream Wise, Lake Wise, and
Stormwater).
¢ Thriving Communities: These metrics apply to projects that support the cultural
heritage programs or provide organizational support to the watershed groups in the
Basin. These are most associated with, but not limited to, the following RFP
categories:
o Champlain Valley National Heritage Partnership,
LCBP Organizational Support,
Public Access Improvement,
NY Organizational Support and Workforce Development, and
Artist-in-Residence.
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