	
	
	



New York Citizens Advisory Committee (NYCAC)
 on Lake Champlain Management
Monday, October 27, 2025
1:00 – 2:30 pm  

[bookmark: _Hlk58496109]
Draft Meeting Summary

Members Present: Walt Lender (Chair), James C. Dawson, Laura Klaiber, Tom Metz, Colin Powers, Vic Putman, Ricky Laurin, Steve Kramer

Members Absent: Jackie Bowen, Fred Woodward

Public Guests: Jenny Patterson, Sue Hagar, Jill Sarazen

NEIWPCC/Grand Isle Staff: Lauren Jenness, Ali Jackson, Philip Brett

NEIWPCC/NYSDEC Region 5 Staff: Erin Vennie-Vollrath

Meeting summary prepared by Erin Vennie-Vollrath

1. Welcome and Introductions
2. Public Comments
· No public comments were made
3. ACTION ITEM: Review and vote on September 29th meeting summary. Jenny pointed out misspelling for Point Au Roche which was corrected for notes. There was a quorum present. Jim Dawson moved approval for September 29th notes. Tom Metz seconded. Meeting minutes were approved.
1:15 – 2:00 pm 
4. Presentation - Lake Champlain Unified Stormwater Messaging Program – Lauren Jenness, Lake Champlain Basin Program, and Jill Sarazen, Lake Champlain Sea Grant and VT DEC
· Lauren and Jill’s presentation slides are available in the meeting materials and will be posted on the LCBP’s NYCAC website - https://www.lcbp.org/about-us/how-we-work/citizen-advisory-committees/new-york-cac/ 
· Discussion:
· Walt asked how the NYCAC can help get the word out on this program? Lauren responded that the Spring will be a good time to help let the public know about the opportunities for Lake Wise and Stream Wise. We will know over the winter what organizations will be rolling out the program for summer 2026.
· Tom is part of a homeowner’s association with creek and stormwater concerns. Tom can connect with Lauren/Jill to express property interest in an assessment.
· Colin stated that BRASS is very interested in the program. Colin has a neighbor who recently received an assessment and is interested in implementing. How will tracking of p reduction happen? Lauren answered that it’s not fully defined yet but hoping that this program will capture the smaller stormwater projects that are not currently funded through other programs. They are hoping to further build out and working with VT and NY P tracking teams and plan to track the implemented BMPs with the program.
· Ricky asked if the program is looking at rural or city properties? Lauren replied that the applicants decide, both can apply. Not looking at agricultural land use since it is covered by other programs. Ricky followed up that he saw a VT homeowners’ pamphlet, are these 


available for NY? Jill said that these practices would also apply to NY as well, so happy to share the pamphlet as a resource.
· Colin complemented Lauren on the Stream Wise website. Kudos to the Stream Wise development team! Lauren let the group know that the same group of 4 will be working on the Stormwater branding.
· Jim lives in the City of Plattsburgh and most of the lawn goes into the street drainage. In Plattsburgh, most goes through CSOs. Jill added it is a similar case to Burlington. Infiltration based practices are encouraged and what the program will focus on. Maybe Jim’s Homeowner’s Oval Association will be a good candidate.
· Colin asked how to get on listserv? Email Jill to join.

2:00 – 2:20pm 
5. Updates
· Laura 
· Laura, Sue and Jenny will be panelists at SUNY Plattsburgh for the P and algae in Lake Champlain. Registration is currently open
· Nov. 7 is the SUNY Friday seminar at Miner Institute and will include 3:3–4:30.
· Colin 
· Grant season - writing lots of grants.
· Brought in ~$400K in collective value across several dozen projects over the last year. 
· Sue
· Sue is the new CWICNY Coordinator. Just had the Stormwater Tradeshow last week and had a sold-out conference! CWICNY will be partnering with LCBP on World Water Day. Reach out to Sue if you are interested in tabling. It will be March 21, 2026.
· Vic:
· Town of Willsboro/Essex/Port Kent - Drinking Water Source Protection Plan has received state approval and the implementation effort has begun. 
· Jim
· 2024 State of the Lake Report - 4 large sections of the lake have hovered around the limit and don’t see significant changes to the water quality over time. Concerned about the amount of money and what needs to be done - not seeing the big changes, big investments that need to be made. We haven’t made as much progress as we’d hoped when we first started.
· Need to see big investments in the wastewater treatment facilities. Also focus on agricultural investments. Sadly, climate change predicted to see larger storms which will lead to flooding in erosion, CSOs overflows, etc. 
· Walt - hoping that we’ll still see improvements, maybe delayed.
· Laura had a few points on Jim’s points:
· Agree with much of what Jim says. Coming from the Ag side, cover crops (Maryland one of first) saw benefits of planting cover crops after initial funding. New equipment to do no-till and injection manure. Hard for farms to make that initial investment/gamble.
· Thinking about residence time - shallow bays have the legacy phosphorus that have impact on in-lake p.
· Interaction a few years ago with a NY water institute in Ithaca (Rural Roads Program) who does a lot of road ditch work to infiltrate water from ditches. 


Noticing some interesting ditches with berms and gravel bars that slow down stormwater in ditches. These practices should have positive impacts.
· Colin added that funds and grant programs need to be super accessible and cannot wade through all the paperwork that typically comes through grant programs
· Lauren
· Next State of the Lake Report will be 2027, so next OFA will be 2028. There will be opportunities for stakeholder input.
· Ricky - Farmers versus Cities and we’ve done a good job reaching out to farmers.

· Vic - Thinking about water (the new oil) and need to protect the reservoir system to conserve drinking water. Implementation of projects around Ag. FLOPA is funded through EPF and hope to have access to similar for our watershed.
· Sue
· Looking into how Susquehanna has gotten into the EPF line item. 
· Jim added that there used to be river basin commissions that led to Level B study on Lake Champlain. There was a Susquehanna, Delaware, Hudson. Some had legislative support in Congress and those survived overtime.
2:20-2:30pm
6. Wrap Up
· Group canceling the November meeting and moving the December meeting to Dec. 8th. January meeting moved to January 12th from 1-2:30pm.
	
	
	



	
	
	



