	
	
	



New York Citizens Advisory Committee (NYCAC)
 on Lake Champlain Management
Monday, February 23, 2026
1:00 – 2:30 pm  

[bookmark: _Hlk58496109]
Draft Meeting Summary

Members Present: James C. Dawson, Tom Metz, Colin Powers, Vic Putman, Ricky Laurin, Steve Kramer

Members Absent: Jackie Bowen, Walt Lender, Laura Klaiber, Fred Woodward

Public Guests: Bryan Dore (speaker), Jenny Patterson, Michele Fafette, Elizabeth Swan

NEIWPCC/Grand Isle Staff: Eric Howe

NEIWPCC/NYSDEC Region 5 Staff: Erin Vennie-Vollrath

Meeting summary prepared by Erin Vennie-Vollrath

1:00 – 1:15 pm
1.    Welcome and Introductions
2.    Public Comments
· No public comments were made.
3.    ACTION ITEM: Review and vote on draft October 27th and December 8th meeting summaries. 
· Jim Dawson moved approval for two meeting summary notes. Tom Metz seconded. Meeting minutes were approved.

1:15 – 1:30 pm
1.    Introduction to EPA’s Lake Champlain Basin Program Evaluation – Bryan Dore, EPA
· Bryan gave an overview of the evaluation: 
· Annual appropriations bill, EPA authorized. For this year’s appropriation bill, there is a requirement for an evaluation. 
· “Committee directs the Agency to evaluate the performance of NEIWPCC in its role of administering the funds provided for the Lake Champlin Basin Program, including timeliness in awarding and completing projects and cost effectiveness.” 
· “Additionally, in carrying out the evaluation.... the Committees direct the Agency to consult with and incorporate feedback from impacted stakeholders”
· Evaluation includes collecting feedback from stakeholders. Appropriations bill focused on evaluation of the fiscal agent. Signed into action one month ago. There has been one listening session so far, at the VTCAC monthly meeting.
· EPA will not ask a certain list of questions, encouraged to listen overall feedback from stakeholders.
· Group Discussion:
· Colin asked, “How does EPA define stakeholders?”
· Bryan responded that they take a broad view, widely defined as people who recreate, like on lake, receive funding, academia, benefactors of the Clean Water work.
· Tom asked about the $35M in budget allocation. How much of those funds get eaten up with Administration?


· Byran responded that the program is authorized for up to $35M. Additionally, in 2022 IIJA funding had appropriated an additional $40M over 5 years. This year is $28M plus additional $8M from IIJA. From the base funding EPA typically does not remove more than $90,000 (highest). IIJA has a little bit more that is removed for Admin ($300,000/yr to EPA). Also, each recipient has an indirect fee that is negotiated. Geographic programs are pretty low compared to others and will also compare to similar programs.
· Steering Committee has been grappling with an MOU development. MOU is meant to clear up roles of different entities. This is not EPA’s effort; it is going on in parallel to this evaluation.
· Colin asked about the hierarchy of funding… EPA to NEIWPCC to LCBP?
· Bryan explained that LCBP is a partnership, not a legal entity. The folks that we think of as LCBP, Grand Isle staff, are NEIWPCC employees. The Steering Committee was established by the Management Conference in 1996. This body oversees the priorities. The funding agreements then move in different ways depending on the entity. 
· Colin - who sits on the Steering Committee?
· Representatives from jurisdictional agencies, Advisory Committees, federal, etc. https://www.lcbp.org/about-us/how-we-work/lcbp-committees/lake-champlain-steering-committee/ 
· Jim is going to constituents to collect input/feedback. Jim plans to check in with SUNY and get general impression with some prompts.
· Tom pointed out that it is also important to ask what is working well? We need to know both what is working and what are hiccups.
· Vic pointed out that it would be valuable to collect feedback from organizations that have received funding from the program. Not sure we know all the constituents who are receiving funding from NEIWPCC. BRASS has received a good amount of funding. Reimbursements are flowing timely. Other recipients would be good to contact. Most watershed groups within the NY portion have NEIWPCC contracts.
· EPA will be reaching out to groups that they have identified as additional stakeholders and have opportunities for them to provide feedback. If NYCAC has ideas on stakeholders that EPA should speak with, definitely share the ideas.
· Jenny said that her first inclination was to post this feedback opportunity to the public. Realizing that the evaluation is more for recipients of funding and project resources. Some historical context would be helpful prior to the discussion
· Tom added that there used to be a Great Chazy Association, and they are trying to make sure that the mouth of the river stays open. They need funding to get the dredging to happen. 
· Jim pointed out that at one time the Ausable, Boquet, Saranac and Chazy were all trying to build up associations. Over time, they disappeared. All were independent. 
· Vic added that Chazy required dredging and LCBP may have assisted with assessment for dredging. The USACE would need to do the assessment/task, but not a high priority.
· Colin said BRASS is in the process of initiating a stakeholder review. Could tack on a question about NEIWPCC LCBP and awareness of work. It might be a chance to educate while getting feedback.
· Ricky would like to be involved in the Chazy discussions.





1:30 – 2:00 pm
2.	Focus Document – Review 2025 and Plan for 2026 -  2025 Focus Document available here - https://www.lcbp.org/wp-content/uploads/2025/02/NY-CAC-Focus-2025.pdf.pdf
· Group reviewed the 2025 plan and suggested updating every two years. There was support for this since there are no big changes expected.
· It is helpful to have printed handouts or fliers for tabling. It would be good to include a QR code to direct to the Focus Document.
· World Water Day is March 21st - Focus Doc has QR codes - double check these - A blow up of the document would be helpful at World Water Day.
· World Water Day - Miner Institute will be there. They are also bringing a meter to measure lead.
· Tom - interested in how they’ll get the word out ahead of time to make sure people bring in water samples
· Lake Champlain Committee will also be there
· LCBP can also have materials at their table.

2:00 – 2:20 pm
3.	Updates
·         Erin (NYSDEC and LCBP/NEIWPCC)
· NEIWPCC is hiring for the CAC Coordinator position again! Closed last week
· CWICNY is hiring a coordinator
· Lake Champlain State of the Lake Fisheries, Burlington VT 
· Jenny (Lake Champlain Committee)
· LCC will be releasing a job announcement to hire for NY staff member
· NY LC Lake Wise pilot this season
· Colin
· Awarded 2 NY WQIP to implement a culvert to bridge on Cold Brook. Culverts in Lewis and Essex to do assessment, monitoring, IS removal and creek restoration.
· Awarded LCBP grant on Roaring Brook restoration.

2:20 – 2:30pm
4.    Meeting Wrap-up – Walt Lender, Erin Vennie-Vollrath
 
Possible future agenda items:
· Chazy dredging - with LCBP team. Ricky would like to participate.

	
	
	



	
	
	



