	
	
	



New York Citizens Advisory Committee (NYCAC)
 on Lake Champlain Management
Monday, March 30, 2026
1:00 – 2:30 pm  

[bookmark: _Hlk58496109]
Draft Meeting Summary

Members Present: Walt Lender, James C. Dawson, Laura Klaiber, Tom Metz, Steve Kramer, Fred Woodward,

Members Absent: Jackie Bowen, Colin Powers, Vic Putman, Ricky Laurin,

Public Guests: Bryan Dore (presenter), Regina Lyons, Michele Fafette, Ashley Leemans, Jenny Patterson, Jennifer Collins-Foley, Alice Halloran, Michale Glennon, Sue Hagar, Pete Hagar, Corrina Aldrich, Jen Perry, and Lindsey Kenna

NEIWPCC Grand Isle/Lowell Staff: Eric Howe, Ali Jackson, Meg Modley, Sarita Croce

NEIWPCC/NYSDEC Region 5 Staff: Erin Vennie-Vollrath

Meeting summary prepared by Erin Vennie-Vollrath

1:15 – 2:25 pm
1.	EPA’s Lake Champlain Basin Program Evaluation – Bryan Dore, EPA
· EPA Region 1 has 180-day timeline to collect input.
· Bryan shared the outline of discussion that would be followed.
· Connection to LCBP:
c. Alice, Essex County Soil and Water Conservation District
· Successful relationship with LCBP. Program has done a lot of work with LCBP funding.
· Leading CWICNY who has gotten to do grants with LCBP grants
c. Jen Perry, Adirondack North County Association (ANCA):
· Grant recipient in VT where ANCA partnered with that group – values the cross region approach
· Current project has a cohort of 10 farmers to optimize composting with mind of phosphorus loading in the watershed.
· Capacity expansion grant has been a game changer for the program.
c. Lindsey, Lake George Association:
· Worked with Basin program grants since 2017. Program has been going on since early 90s and funded by LCBP for a long time.
c. Michale, Adirondack Watershed Institute:
· 10-15 grants going on right now across a variation of work. Appreciate this relationship.
c. Jenny Patterson, Lake Champlain Committee (LCC):
· LCC has a long history of working with LCBP, cyanobacteria and CHAMP, org support grants, etc. Loves to work with LCBP.
· Thank you very much to LCBP!
c. Jim, NYCAC member:
· Was the NY co-chair of the committee at the beginning, to establish the LCBP. 
· Part of the committee decided on categories and funding allocations.
c. Walt, NYCAC chair:
· Involved with orgs that receive LCBP grants for last 20 years. Staff great, and good partners.

· Logistics of the funding:
d. A lot of effort over the last year in improving the flow of funds. Any experiences to share?
· Jen - Partner has noted on a significant improvement. The great was awarded ~1.5 years ago compared to one prior.
· Experience with getting project started? Were the steps clear? How was timeline? Compare to other funding? If you had a delay, what was that experience?
e. Jen Perry - Subject to a QAPP, which took about a year to get through that process. Feedback from different parties on the QAPP and was confusing. Project was not a typical one for QAPPs. Once Mae Kate stepped in, was very smooth. Challenge for grantee to understand the process. Timeline was adjusted for the monitoring due to the QAPP process.
e. Pete Hagar, Clinton Co Soil and Water Conservation District - some of the education grants have quick timelines and if the contract does not happen quickly enough, can be issue for project. Since no work can began/no money spent, before the contract is signed. It would make a big difference to be allowed to reimburse some funds spent prior to contract.
e. Jenny Patterson - Over the last 1.5 yrs have seen improvement. Org has had challenges with QAPP development.
e. Linsey - also seen improvement
e. Michale - improvements in timing and appreciate the transparency around the expected timelines for the RFPs upcoming. QAPPs can be a difficult process and tends to be the one piece that is a hard lift. 
· QAPPs
f. Apologies, this is a requirement with the EPA funding
f. Where do the issues of the QAPP align?
· Jenn P. - difference between where QAPP requires and how org staff is set up. Protocol development for new work. Small grant and documentation needed took up time.
1. Bryan - Was it clear ahead of time that a QAPP would be needed? 
1. Jenn - didn’t know, but may not have been a fault of the grant. Change of scope to fit better with QAPP requirements. 
1. Walt - for the smaller orgs with smaller grants, it’s an admin requirement that is a burden sometimes.
1. Sue - One of the things is terminology “investigation” “determination” were these words can flag a QAPP, but that is not really what is meant by the contractor.
1. Jenn - very helpful to get a color-coded template
· Delivering the work - once contract has been signed, what got in the way during the contract? Consider timeline. Any administrative delays?
g. Pete - If you have a project manager that is available and has time to guide, things go smoothly. If things happen to that staff contact, things can get tougher. 
g. Jenn- great so far. Reporting template is good. Appreciate the heads up reminders.
g. Lindsey - QR templates and final report are very beneficial.
g. Jenny - LCBP staff have been very helpful with director transition. 
g. Michale - Appreciate the LCBP NCE ability with staff changes.
g. Alice - Period where the metrics were updated and challenge of going back to up date in progress projects.
· Administrative terms in the contracts?
h. Jenn - clear

· Anyone who has published work or presented, etc. Experience with getting info/data out. Any process in place for approval that was a challenge?
i. Alice - worked with Mae Kate on a stream study. They asked her a lot of questions and they got through the process. No issues.
· Comparison to other grant programs?
j. Alice - compared to NYSDEC, the NEIWPCC contracts are so much easier. Challenge with figuring out the tasks for reimbursement to make dollar flow work. Other programs can be a clump of money up front.
j. Walt - always nice when you can get 25% of the funding up front
j. Pete - amendments can be a challenge with the NEIWPCC contracts. 
j. Jenny - amendments seems to have gotten more complicated recently. Bryan asked why. Seems like there is more formality involved now than in the past.
j. Alice - Predictability of new programs is harder (especially since so task based)
j. Jennifer - Burden to have grant task finished prior to reimbursement.
· Administrative workload for this funding vs. others?
k. Jenn - the QR reporting makes it easier than other funding
k. Alice - somewhat comparable, with WQIP there is not the same staff support, but LCBP grants have staff support to assist
k. Lindsey - the way the LCBP application sets up the org for additional funding. LCBP is quick to reply to emailed/called questions
· Tasking of workplans? Is there an impact to projects/org because of that?
l. Jenn - Schedules a more flexible grant at the front to assist with sub-contractor payments. Current challenge of how reimburse with sub-contractor set up.
l. Michale - Sometimes hard to shift the budget on the fly compared to some other granting opportunities. 
· Unique aspects of the LCBP grants?
m. Jenn - SAR has big front and helps with processing the information
m. Alice - This is one of the more efficient grant programs that they work with
m. Is the task based workplan unique? Tying the budget to the tasks is unique. For state grants, you can request for reimbursement after an expense, and do not need to wait for the task to be completed. Retainage is a guarantee. Other grants just need to demonstrate progress.
m. Any requirements in the contract that are of note?
· Alice - review of flyers is required, which is typically not a requirement from other funding sources. 
· Would you recommend the LCBP grant to another?
n. Michale - yes, recommends to others, but may need to assist first time
n. Jenn - Yes. Likes how the grants cover the watershed/Basin
n. Walt - yes
n. Jenny - yes, important to get the word out
n. Alice - agrees that application sets you up for other grant programs. The metrics help with measuring achievements/impacts, which is new and can be challenging but helpful.
n. Lindsey - The task table is helpful for laying out the project for new org staff assisting with the project.
n. Sue - All the participants are big players in the region. Tend to have some up front money. The smaller orgs do not have the same up-front money and can be a big challenge.



· What does NEIWPCC do well as the Fiscal Agent?
o. Jenn - Has Mae Kate, Sue and Erin as grant managers. Appreciates funding some projects that are new/creative for the watershed.
o. Pete - Local staff, people we know and can talk to. NEIWPCC should continue to allow LCBP to have an identity and allow to continue supporting grants.
o. Walt - interactions have all been with Grand Isle staff and have not had big interactions with Lowell staff.
o. Alice - knows that Myra is a NEIWPCC staff and have appreciated having her on the ground expertise and grants. Overall response to LCBP/NEIWPCC is positive.
· Is there a perception in the watershed that the Grand Isle staff or separate from the NEIWPCC Org?
p. Jenny - Had heard about LCBP for years and in working in New England had heard about NEIWPCC. Was not clear that the two organizations were linked in the Lake Champlain work. 
p. Alice - Two grant numbers, so confused about that. Project code and Job Cost Code?
· Elements that are essential to the program?
q. Lindsey - would the timelines of funding change? Grants are timed to budget cycle and staff work loads. If there is a concern with timing, reach out and a change can be considered.
q. Jenny - unified program with the overlapping jurisdictions is very important. 
q. Alice - Continue the local support is essential.
· Anything that hasn’t been asked that is important:
r. Jenn - Appreciates this opportunity for feedback. Would like a chance to meet co-hort of other grants funded.
r. Alice - If org documents can be one set across the board, that would be helpful, example of insurance
r. Walt - really likes the online platform
r. Pete - nice that you can replicate applications

Reach out to Bryan with additional feedback: 
Bryan Dore, dore.bryan@epa.gov, 617-918-1211
2:25 – 2:30 pm
2.	Updates
· Upcoming Heritage summit - in VT this year Sept 22-23 in Burlington
Adjourn at 2:30pm
3.    Meeting Wrap-up – Walt Lender, Erin Vennie-Vollrath.


	
	
	



	
	
	



