	
	
	



New York Citizens Advisory Committee (NYCAC)
 on Lake Champlain Management
Monday, June 29, 2026
1:00 – 2:30 pm  

[bookmark: _Hlk58496109]
Draft Meeting Summary

Members Present: Walt Lender, James C. Dawson, Laura Klaiber, Tom Metz, Colin Powers, Steve Kramer, Vic Putman, Ricky Laurin

Members Absent: Jackie Bowen, Fred Woodward,

Public Guests: Aude Lochet, Colby McCauliffe (Washington Co SWCD), Jenny Patterson, Kordehlia Koopman (Washington Co SWCD), Ashley Leeman, Alice Halloran, Nathan Helmuth, Corrina Aldrich, Mark Naud

NEIWPCC Grand Isle Staff: Ali Jackson

NEIWPCC/NYSDEC Region 5 Staff: Erin Vennie-Vollrath

Meeting summary prepared by Erin Vennie-Vollrath

1:00 – 1:15 pm
1.    Welcome and Introductions led by Walt
2.    Public Comments
· No public comments were made.
3.    ACTION ITEM: Review and vote on draft October 27th and December 8th meeting summaries. 
· Jim Dawson moved approval for two meeting summary notes. Tom Metz seconded. Meeting minutes were approved.

1:05 – 1:45 pm
4. Topics in Lake Champlain Fisheries – Nicole Balk, NYSDEC, and Taher Fletcher, USFWS
· Nicole and Taher spoke on a variety of fisheries projects going on in the Lake Champlain watershed. Their presentation slides are available in the meeting materials and will be posted on the LCBP’s NYCAC website - https://www.lcbp.org/about-us/how-we-work/citizen-advisory-committees/new-york-cac/

· Discussion: 
· Tom asked Nicole and Taher if they are still seeing a lot of lamprey wounds/scars on salmon? Nicole said wounding rates have been going down. Taher added that he tends to see more healed wounds than fresh wounds. 
· Walt asked about permitting for the weir. Nicole responded that Rob Fiorentino at NYSDEC handled securing the permit and there were several levels of approvals and landowner sign offs. 
· Colin pointed out that on a low flow day he’d noticed spawning occurring just below the weir. Nicole didn’t see that on her days there, typically they will wait downstream for a flow event.
· Walt asked Taher how do the salmon eggs stay in place? Taher explained that they are typically buried in the gravel by ~12 inches.
· Tom asked about once they hatch, how do they get out of the gravel? Taher explained that they are incredibly small when they hatch and get navigate out of the gravel.
· Colin was wondering about the preliminary results from the genetic fin clips and familial results of the populations? Main pattern is that fish stocked in the Saranac River, of fish caught in the lake 

(~80%) came from the Saranac River. Good habitat and stocking is done closer to the lake than other spots and may be more likely to survive.
· Vic was wondering about correlation between fry and habitat assessments. He also asked if results can be shared. Completed surveys, but still crunching the numbers. Yes, the result will be shared once final report is completed. Nicole and Taher an share with group at that time.
 
1:45 – 2:30 pm
5. Lake Champlain Basin Program MOU – Colin Powers and Walt Lender
· Walt and Colin gave an intro on the MOU situation to the group.
· Back in February, Colin sent the group some information on this topic. The EPA review is due before the next Sept Steering Committee meeting. There are congressional and senate bills to authorize funds and to assess fiscal agent, NEIWPCC. The email sent to the group on April 7 has the bill language drafts of VT MOU edits/comments and LCBP staff feedback.
· Colin reviewed what has happened since April:
· Eric Howe has resigned. Has worked with LCBP for 17 yrs. He was likely an insulator between NEIWPCC and staff. Eric has taken a position with Great Lakes Fisheries Commission. Has left a vacuum.
· Colin spoke with Ahren von Schnell from Chairwoman Elise Stefanik’s office about the bills, why they were drafted, and likelihood of getting support. He was critical of NEIWPCC as the LCBP fiscal agent. Good likelihood that the bills will pass prior to when Elise’s term expires. 
· VTCAC has submitted a letter pointing to ongoing conflicts between the drafted MOU and the guiding documents.
· MOU is very important with process of the LCBP Director being hired and the LCBP staff is NEIWPCC staff employment relationship. 
· Key questions:
· Will the SC wait to vote on the MOU until the EPA evaluation has been drafted?
· Discussion:
· Tom asked how did we end up with the LCBP not being its own entity?
· Jenny also attended a Steering Committee meeting that had discussions about the relationships and differences between the committees and jurisdictions. This underscored the importance of NYCAC members attending the Steering Committee meetings, and to have rigorous involvement. Jenny is not a member, but has been at all the meetings for the last 1.5 years. 
· In the April email from Colin, there was a document providing the background of the LCBP. Mark provided a summary and the VTCAC involvement. When the initial MOU was proposed, it was sent to the Steering Committee members last fall. Karina Dailey and Lori Fisher looped in Mark. LCBP is not able to contract. Was a handshake agreement at the beginning to have NEIWPCC assist with the staff and contacts for the program. A host entity is needed, unless a non-profit is established for the program. Mark looked at the proposed draft MOU with legal experience and provided recommendation that all guiding documents (Opportunities for Actions and Guiding Principals) should be acknowledged and restated. Then everything will be all in one document as a whole. There was a concern that the EPA evaluation and bill has a reasonable likelihood to pass. Currently in transition, Pierre just retired as QC CAC chair. VT Governor decided to not reappoint Karina Dailey again as chair.
· Mark’s read from the June Steering Committee meeting is that it would be stretch for the EPA to complete by the Sept SC meeting. All the more reason to not rush a vote on the MOU. 

· Also lost Katie Darr who supported communication between the CACs. 
· Walt added that the MOU is meant to clarify the roles of each part. Local control is key and MOU should enforce that.
· Colin would love to hear from Jim Dawson on his thoughts about this - Seeing some of these documents for the first time and unclear actions of NEIWPCC and why. Thought money was going to and directed by LCBP Steering Committee. Impression that NEIWPCC has been exercising more control over the federal funding and program. 
· Walt has a big concern that program managed by local level and not bureaucratic control from afar.
· Vic added that the LCBP relationship with local communities could be realized. When there was a CAC coordinator more work and collaboration on issues across the watershed. Example of expanding the definition of Disadvantaged Communities under LCBP. Importance of how the LCBP was developed local and centric. Has seen that LCBP staff now have NEIWPCC titles and push to dissolve the LCBP.
· Tom asked about the Part of the bills coming up, if there is a new funding funnel. Is there anything else out there that can be used? Mark explained that the entity would need to be able to handle the amount of funding LCBP is now getting. Bills currently out there include grounding in the Basin. Significant resource costs with past/current funding. The Steering Committee directs and oversees and that seems to be getting lost in recent efforts. Not clear to Steering Committee roles and administrative creep challenge.
· Jenny was looking at the text of current bill in congress - if this bill passes, the Steering Committee and EPA administrator would select the fiscal agent. Would be complex and take a while. 
· Colin addressed “What we can do”:
· There is a fairly difficult level of transparency around the admin rate from NEIWPCC
· MOU directed to resolve issues by small group of people and the LCBP program director is not included. Troubling that the LCBP program director not included in list of people resolving issues. 
· What can the NYCAC do? Have been asked by VTCAC whether or not NYCAC wants to endorse the VTCAC letter. Colin will send around by email. Walt can take comments to SC and can help orchestrate comments.
· Tom asked the group if all agree that the MOU needs work yet. Sounds like MOU coming at us. 
· Walt was comfortable with the work that VTCAC has done, and would be happy to endorse. Also if NYCAC has additional feedback to include that can be brought in.
· Tom was wondering about if NYSDEC has a seat at the table since NYCAC supported. Colin agreed that something to consider is a letter directly to Joe Zalewski with letter of points that NYCAC endorses would be valuable. 
· Mark - Susan sent a letter to SC identifying interim LCBP program director as Jim B. and position posted and hiring committee identified. Another good reason to hold off on MOU signing until 
 
Adjourn at 2:30pm
6.    Meeting Wrap-up – Walt Lender, Erin Vennie-Vollrath

July 27 - Plan to meet again then.

	
	
	



	
	
	



