Lake Champlain
Basin Program

Release Date: October 6, 2026

Patrick Leahy Lake Champlain Basin Program Announcement

Request for Pre-Proposals

Research for Clean Water and Healthy
Ecosystems

The Patrick Leahy Lake Champlain Basin Program (LCBP), in coordination with the
New England Interstate Water Pollution Control Commission (NEIWPCC), is pleased to
announce a Request for Pre-proposals (RFPP) for projects that will directly address the
research tasks outlined in our management plan Opportunities for Action: An Evolving
Plan for the Future of the Lake Champlain Basin. The intent of this funding opportunity
is to invite a wide range of innovative and effective research projects that will address
the complex challenges facing Lake Champlain and its watershed.

Grants of $25,000-$400,000 will be awarded. One or more pre-proposal(s) may be
submitted per eligible organization or entity. LCBP anticipates granting multiple awards
from this RFPP.

The pre-proposal is a very brief application to introduce a research project. Application
questions and character limits are included below, which total roughly three pages of
text. After review of the submitted pre-proposals, a subset of applicants will be asked to
submit a full proposal for funding consideration for projects to begin in early 2028. Pre-
proposals not invited for full proposal consideration in this cycle may be revised and
submitted for future funding opportunities. All awards are subject to available funding.

LCBP seeks pre-proposals for projects that address any research-oriented
strategies and tasks outlined in Opportunities for Action and that contribute toward
the LCBP mission. Pre-proposals should address one or more specific priorities listed
under a research track listed in Section Il of this RFPP, or apply to Track 1 (General
Opportunities for Action).

We anticipate these projects will be supported by funds awarded to NEIWPCC by the
U.S. Environmental Protection Agency on behalf of the Lake Champlain Basin Program,
and in partnership with the Great Lakes Fishery Commission. Proposals should offer a
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scope that supports work within the Lake Champlain Basin. Partial funding of total
application requests may be awarded if agreeable to the applicant. All awards are
subject to funding availability.

This RFPP is available on the Lake Champlain Basin Program website
(Icbp.org/grants).

Anticipated Project Timeline

Successful applicants will complete projects according to the following schedule
(subject to change)

Informational webinar October 21, 2026 at 10:00 AM
(register here)

Pre-proposals due to LCBP November 13, 2026 at 5:00
PM via Foundant

Applicants notified of pre-proposal decisions December 2026

Full proposals due February 2027 (Due date TBD)

Applicants notified of funding decisions June 2027

Detailed project workplan due August 2027

Anticipated project start* January 2028

Project deliverables and final report due Up to 3 years after start date

*Work may not begin on the funded tasks of the project until a signed, fully executed agreement is in
place with NEIWPCC or the GLFC.

Work is expected to begin no earlier than January 2028 and, in most cases, should be
completed within 3 years after the start date.

Late or incomplete pre-proposals will not be considered.
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. Inquiries and Grant Writing Resources

Please direct all inquiries to:
Dr. Matthew Vaughan, LCBP Chief Scientist
mvaughan@Icbp.org

Grant writing resources can be found on the LCBP Grantee Toolkit web page.

Il. Overview of the Patrick Leahy Lake Champlain Basin Program and
NEIWPCC

The Lake Champlain Special Designation Act of 1990 designated the Lake Champlain
Basin as a special project area under the Agricultural Conservation Program and
established the Lake Champlain Management Conference to publish a pollution
prevention, control, and restoration plan for Lake Champlain. Following EPA’s approval
of the LCBP plan entitled, Opportunities for Action: An Evolving Plan for the Future of
the Lake Champlain Basin, the Daniel Patrick Moynihan Lake Champlain Basin
Program Act of 2002 established the Lake Champlain Basin Program and authorized
EPA to provide support to New York, Vermont, and NEIWPCC for implementation of the
Plan. The Act was reauthorized in 2022, formally renaming the LCBP to the Patrick
Leahy Lake Champlain Basin Program and authorizing the Program through 2027.

NEIWPCC was established by an act of the United States Congress which ratified the
New England Interstate Water Pollution Control Compact in 1947. NEIWPCC is a
regional commission that helps the states of the Northeast preserve and advance water
quality. NEIWPCC engages and convenes water quality professionals and other
interested parties from New England and New York to collaborate on drinking water,
wastewater, and environmental science challenges across shared regions and
ecosystems. NEIWPCC has served as the primary program administrator of LCBP and
administers the program’s personnel, finances, quality management program, and
contracts.

In accordance with the Act, LCBP and NEIWPCC work in partnership with EPA,
government agencies from New York, Vermont, and Québec, private organizations,
local communities, and individuals to coordinate and fund efforts that benefit the Lake
Champlain Basin’s water quality, fisheries, wetlands, wildlife, recreation, and cultural
resources.

lll. Grant Category Details and Suggested Activities

LCBP seeks pre-proposals for research projects that address any research-oriented
strategy identified in Opportunities for Action and that contribute toward the LCBP
mission. Pre-proposals will be evaluated through a competitive process; a subset of pre-
proposal applicants will be asked to submit a full proposal with a fully-developed budget
and anticipated project outputs and outcomes. Grant award recipients will be selected
from the pool of full proposals and successful projects will begin in early 2028. The aim
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of this process is to invite a wide range of innovative and effective research projects that
will address the complex challenges facing the Lake Champlain Basin.

Applicants may choose the most appropriate total request amount for their project.
Requests ranging from $25,000 to $400,000 will be accepted.

Please note that if an applicant is asked to submit a full proposal, the total request
amount in the full proposal must be equal to or less than the total request in the pre-
proposal unless written consent is obtained from LCBP.

If your project concept is focused on planning or direct implementation, please respond
to our RFP for Clean Water and Healthy Ecosystems Planning and Implementation
Projects. Please visit http://Icbp.org/grants or contact LCBP for information on other
grant opportunities. A list of projects previously funded under this category can be found
at this link.

Pre-proposals should address one or more specific priorities under a research track
listed below, or apply to Track 1 (General Opportunities for Action).

Track 1: General Opportunities for Action
- Research to address any research-oriented strategies and tasks outlined in
Opportunities for Action that does not fall within the aims of other tracks listed
below.

Track 2: Nutrients and contaminants
- Research to characterize how landscape controls differ between dissolved
phosphorus (DP) and particulate phosphorus (PP) loading, including seasonal
and event-driven variability. Specifically:

o What parts of the landscape are critical source areas of DP, and how do
these differ from critical source areas for particulate P (PP)?

o Are certain land use/land cover types or natural catchment characteristics
(e.g. slope, underlying soil types) disproportionately associated with DP or
PP loading?

o How does the ratio of DP:PP change on a transect from low-order to high-
order streams, and is this indicative of changes in P form? For example,
what fraction of particulate nutrients delivered to streams are mobilized to
DP in stream channels, and can this be predicted from levels of soil P
saturation?

o How does the ratio of DP:PP change at different levels of discharge? For
example, is DP loading driven more by moderate discharge events,
whereas PP is driven more by high discharge events?

o How do seasonal factors, particularly winter thaw events, influence DP
and PP loading? For example, does snowmelt and freeze-thaw cycling
mobilize DP disproportionately compared to growing-season storm events,
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and are winter/early-spring loading dynamics adequately captured by
current monitoring?

o Which sectors are the major contributors to DP loading?

- Research on the bioavailability of phosphorus from various sources (land uses,
point sources) to better understand phosphorus dynamics and limit bioavailable
phosphorus impacts. This could include estimating phosphorus bioavailability
from particulate and dissolved forms of phosphorus through assays or chemical
extraction techniques.

- Research to better understand sources of phosphorus loading from developed
and urban settings. This may include:

o The impact of sewer pipe exfiltration from aging collection systems on
phosphorus loading.

o Research on surface water and groundwater pathways, and how
infrastructure condition, soil type, and proximity to water bodies affect
phosphorus loss or attenuation.

o Assessments on whether localized monitoring and modeling can identify
hotspots for targeted infrastructure upgrades to enhance phosphorus
management strategies.

- Research to improve chloride monitoring networks to better capture spatial and
seasonal trends, identify pollutant hotspots, and track progress toward water
quality goals.

Track 3: Native species and natural communities

- Species-specific research, including:

o ldentifying lake trout spawning locations and distinct spawning
populations.

o Determining the cause of recruitment failure of wild walleye and sauger.
Characterization of the Lake Champlain esocid community and associated
habitats, and development of effective ecological trend analysis.

o Assessment of Landlocked Atlantic Salmon young of year production in
unstocked tributaries.

- Investigate Species of Greatest Conservation Need to improve knowledge of
these species, prioritize areas of restoration, and inform best management
practices for restoration. Work to survey native mussels in New York to aid in
restoration projects is of particular interest.

- Research to identify and characterize natural communities in the Lake Champlain
watershed that provide habitat for native species, with emphasis on their
ecological connection to Lake Champlain. Specifically:

o Floodplain forests, including characterizing and monitoring flood impacts

o Lake Champlain shrub swamps and marshes
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o Headwater wetlands, including seepage swamps and seepage forests

Track 4: Invasive species
- Research that complements ongoing work to assess the impacts of established
aquatic invasive species (e.g., spiny waterflea, tench, water chestnut) on food
webs and overall ecosystem health in the Lake Champlain Basin.
- Research on the impacts of emerald ash borer on riparian forests, particularly
black ash, and best management practices to mitigate those impacts.

Track 5: Aquatic organism passage
- Research to assess and recommend best practices for minimizing impacts to
sensitive, threatened, or endangered species (e.g., mussels, turtles,
amphibians, and fish) during and following aquatic organism passage
restoration projects.

Track 6: Riparian area health and function
- Research to develop best practices for riparian area management to protect and
restore water quality and healthy ecosystem benefits. Research could focus on:

o Reed canary grass competition with native vegetation on floodplain
wetlands (considering variables such as soil types, nutrient load, genetic
strain, etc).

o Natural regeneration of native trees and shrubs in riparian areas impacted
by recent disturbance events and lacking natural regeneration due to deer,
invasive species and other challenges.

o Best practices for use of herbicides as site prep prior to buffer plantings to
support establishment of native vegetation and restored ecosystem
function and minimize impacts on water quality and non-target species.

Track 7: Cyanobacteria
- Research on the interactions of cyanobacteria blooms with aquatic biota,

including native fish, mussels, microorganisms, zooplankton, avian species, and
aquatic invasive species. Studies should include:

o Arisk assessment to identify which species, life stages, and exposure
pathways are most vulnerable for Lake Champlain, to help prioritize
management and monitoring efforts.

o A literature review for findings in other regions relevant to Lake
Champlain. The literature review should include a summary and review of
methods for in-situ work to ensure that findings are valid and applicable.
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Track 8: Extreme events

- Research on the impacts of drought in the Lake Champlain Basin, including
impacts on groundwater and surface water quality and quantity, and community
preparedness for these impacts.

- Research on the benefits of urban tree canopy expansion and urban riparian
buffers on flood resilience and water quality to inform the siting and design of
urban green infrastructure projects.

- Research to improve understanding of how flooding and other extreme weather
events contribute to anthropogenic debris inputs to Lake Champlain including the
types, amount, and sources of debris, to inform cleanup and prevention efforts.

Track 9: Water quality improvement projects
- Research to better understand the causes and characteristics of gully formation
and erosion, to identify and prioritize gullies for water quality improvement
projects. Studies could:

o Characterize the causes and conditions that contribute to gully formation,
including soil characteristics, topography, drainage patterns, cropping
systems, infrastructure, and increasingly intense precipitation events.

o Determine the extent to which ephemeral gullies transport phosphorus,
nitrogen, and sediment to receiving waters under different land use and
development settings.

o Assess the effectiveness of different treatment approaches to remediate
gully erosion, with Vermont-specific guidance on how gullies can be most
effectively prioritized for remediation.

- Research on best management practices to limit loss of bioavailable forms of
phosphorus to waterways.

IV.  Who may apply

Eligible organizations include:
e Colleges and universities
Nonprofit organizations
For-profit companies
NY Soil and Water and VT Natural Resource Conservation Districts
Non-federal/non-state government agencies, including municipalities

Ineligible entities include:
e Federal, provincial, and state agencies
e Individuals and representatives from organizations that participated in the
development or review of this RFP and its contents

Partnerships and collaborations
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Applicants may submit proposals as part of a collaborative team comprising multiple
organizations. However, each application must designate a single organization as the
primary applicant. The primary applicant will be responsible for holding and managing
the contract and ensuring project compliance.

Important guidelines for current NEIWPCC/LCBP contract holders

To ensure eligibility for additional funding opportunities, applicants currently holding
NEIWPCC/LCBP contracts must be in good standing. All outstanding deliverables
associated with existing contracts must have been received and accepted by
NEIWPCC/LCBP.

V. Available funds and match requirements

Funding requests between $25,000 to $400,000 will be considered. The Lake
Champlain Steering Committee will decide the final distribution of available funds.

Applicants may budget costs that are associated with the project as direct expenses,
including equipment and infrastructure purchases, personnel costs, travel, project
supplies, meeting expenses, and subcontracts. Receipts are required for
reimbursement for supplies and professional services totaling $1,000 or more for each
task. Some allocation of project funds for indirect costs also is acceptable (see section
VIII). No in-kind or cash match is required, though match will be considered favorably
during budget review and may make proposals more competitive.

VI. Appropriate use of funds

LCBP grant funds cannot be used to produce for-profit products, to cover costs
associated with regulatory compliance, or for direct fundraising efforts. Additionally,
funds awarded from this opportunity may not be used for:

¢ land purchases,

e endowment funds,

e remediation of hazardous waste sites,

¢ marketing,

e fundraising,

¢ lobbying, or legislative advocacy of any kind,
e the purchase of food or beverages.

Matching funds applied to an awarded grant also must meet the “Appropriate Use of
Funds” criteria described above.

Vil. Proposal Evaluation and Selection Criteria
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Pre-proposals received in response to this RFPP will undergo a confidential review by
the LCBP Technical Advisory Committee, and will be awarded by the Lake Champlain
Steering Committee according to the following criteria:

VIIL.

1.

Impact (20 points): Extent to which project outputs will advance the goals of
Opportunities for Action and the mission of LCBP, and inform management
decisions for Lake Champlain and/or its watershed.

Technical feasibility (10 points): Extent to which the project can be executed,
and the appropriateness of the methods.

Budget (10 points): Efficiency of proposed request and budget for the scope
and outputs of the project. Leveraging existing resources (e.g., Lake Champlain
Long-term Monitoring Program, Real-time Monitoring System data) will increase
score in this category. Proposed funding match (if any) will also increase score in
this criterion.

Likelihood of success (10 points): Assessment of risk versus benefit for the
project.

Prior performance of project team (10 points): Extent to which the project
team has successfully completed LCBP projects in the past with high quality
outputs delivered on time with planned schedules and within planned budgets.
New applicants and those with a record of success with delivering high quality
outputs on time and within budgets for LCBP projects will receive a full score in
this category.

Summary of requirements for selected applicants

All projects solicited under this RFP shall be financed through funds provided by
the U.S. Environmental Protection Agency pursuant to an agreement with
NEIWPCC or using funds from the Great Lakes Fishery Commission (GLFC) for
projects based in Quebec or other eligible projects. Any projects financed
exclusively with funds from the Great Lakes Fishery Commission shall be directly
contracted with the GLFC.

a. Workplan: Successful applicants must submit a detailed project workplan
to LCBP. This workplan will be subject to the LCBP approval process
before a contract is issued. The workplan describes the project methods,
tasks, timeline, outputs, and task-based budget. If a project is selected for
funding, LCBP will provide grant recipients with workplan guidance. The
approved workplan must be certified by the Authorized Representative of
the organization receiving the award before a contract is issued.
Payments will only be made for fully completed tasks. Invoices for partially
completed tasks will not be accepted.

We strongly encourage all applicants to visit the LCBP website for more
information on the LCBP grant process and reporting templates:
http://www.Icbp.org/about-us/grants-rfps/grant-toolkit/

b. Quality Assurance Project Plans (QAPPs) are required for all activities
involving the:
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collection,

generation,

compilation,

management,

analysis,

evaluation,

or use of environmental data.

When necessary, the successful applicant will prepare a QAPP as part of
the project workplan. It is possible that some grants might not require a
QAPP. Please reach out to the contact listed above if you are unsure
about the QAPP requirement. The QAPP must be fully approved before
any environmental data collection or analysis activities can begin on a
project. For projects requiring a QAPP, NEIWPCC/LCBP will not pay for
any data collection or analysis activities started prior to development and
receipt of a fully approved QAPP. The QAPP development and approval
process can be quite lengthy (up to 90 days, depending on the size of the
project), so please make sure that an appropriate amount of time has
been allocated to this step in the project budget and timeline. More
information about the LCBP QAPP process can be found at this link:
http://www.Icbp.org/aboutus/grants-rfps/grant-toolkit/qapp!/.

. Reporting: Successful applicants will prepare and submit brief quarterly
reports documenting progress on each objective and task in the project. A
final report fully documenting the project results will be required at project
completion. When approved, the final report will be edited for content and
style in consultation with the successful respondent and may be published
as part of the Lake Champlain Basin Program’s Technical Report Series,
located here: http://www.Icbp.org/media-center/publications-
library/technical-reports/. Some content of this report may also be used for
future LCBP public outreach materials.

. Reporting Metrics: Effective after the release of the 2022 Opportunities
for Action Lake Champlain Watershed Management Plan (OFA), all
LCBP-funded grants must provide standardized reporting metrics within
the project workplan and final report. Reporting metrics will be considered
preliminary at the application and workplan stages and final at the final
report stage of your grant. Reporting metrics will be based on the
applicable OFA strategy(ies), grant category, and project type. Personnel
time used for reporting metrics is an eligible grant expense. The most up-
to-date version of this guidance can be found on the LCBP Grantee
Toolkit web page.

. Direct and indirect costs: Applicants should include budget costs that
are associated with the project as direct expenses, such as personnel
costs, travel, project supplies (mailings, phone costs, office supplies) etc.
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Necessary indirect costs that are not directly attributable to funded
activities are subject to the following policy:

Applicants that do not have a Negotiated Indirect Cost Rate
Agreement (NICRA) may charge a maximum indirect rate of
15% of direct costs (de minimis rate)

Applicants (including academic institutions) with a valid NICRA
with their cognizant federal agency can charge indirect costs to
projects based on their negotiated indirect cost rate and must
enclose a current NICRA with the proposed work plan.

A valid NICRA is one in which the effective period has not
expired. Applicants must provide a copy of their valid NICRA
with their application for indirect cost reimbursement to be
considered. If the effective period of the NICRA has expired but
the grantee has documented evidence (via an indirect cost rate
proposal) that they have reapplied for a new rate, the expired
rate may be accepted.

Indirect costs must be applied based on Modified Total Direct
Cost (MTDC) as described in the Code of Federal Regulations.
MTDC means all direct salaries and wages, applicable fringe
benefits, materials and supplies, services, travel, and up to the
first $50,000 of each subaward (regardless of the period of
performance of the subawards under the award). MTDC
excludes equipment, capital expenditures, charges for patient
care, rental costs, tuition remission, scholarships and
fellowships, participant support costs, and the portion of each
subaward in excess of $50,000. Other items may only be
excluded when necessary to avoid a serious inequity in the
distribution of indirect costs and with the approval of the
cognizant agency for indirect costs. A reference guide for
calculating MTDC can be found at this link.

Indirect costs are excluded from construction (and related
engineering/architecture costs), capital expenditures, and
equipment. These items are defined per Code of Federal
Regulations Section 200.1:

o Capital expenditures means expenditures to acquire
capital assets or expenditures to make additions,
improvements, modifications, replacements,
rearrangements, reinstallations, renovations, or
alterations to capital assets that materially increase their
value or useful life.
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o Capital assets means: Tangible or intangible assets used
in operations having a useful life of more than one year
which are capitalized in accordance with GAAP. Capital
assets include:

(i) Land, buildings (facilities), equipment, and intellectual
property (including software), whether acquired by
purchase, construction, manufacture, exchange, or
through a lease accounted for as financed purchase
under Government Accounting Standards Board (GASB)
standards or a finance lease under Financial Accounting
Standards Board (FASB) standards; and

(i) Additions, improvements, modifications,
replacements, rearrangements, reinstallations,
renovations, or alterations to capital assets that materially
increase their value or useful life (not ordinary repairs
and maintenance).

Procurement of supplies, equipment, and services: Grant applicants
are required to follow the small purchase method which is a relatively
simple and informal method (procurement procedure) for purchasing
supplies, equipment, and services that cost more than $15,000 and less
than $350,000. This procurement procedure is applicable to proposals
submitted in response to this RFP if the primary applicant is not a for-profit
organization. The purpose is to ensure fair and open competition for
purchases supported by LCBP/federal funding. If the applicant plans to
use LCBP funding to obtain supplies, equipment, or contractual services
to complete its proposed workplan, then it must follow federal procurement
regulations:
¢ Procurement of supplies, equipment, and services that do not
exceed $15,000 may be made without soliciting competitive
quotes if the price is considered reasonable.

e Procurement of supplies, equipment and services that are
greater than $15,000 and do not cost more than $350,000
requires that the recipient obtain multiple price quotes through a
documented competitive process. Good faith efforts to obtain
services from disadvantaged business enterprises should also
be made, including contacting the small business administration
and minority business development agency to inform them
about the opportunity for businesses to submit price quotes as
part of the competitive process. At least three price quotes for
professional services or subcontracted work must be secured.
The selected item or service does not need to be the lowest
cost if it does not meet your requirements, or you can otherwise

Page 12 of 16



demonstrate that the higher price offers the “best value.”
Justification must be provided for the outcome of the bid
process. This process may take place prior to the submission of
a proposal for LCBP funds.

e Procurement of supplies, equipment, and services that cost
more than $350,000 are required to follow formal procurement
methods described in the US Code of Federal 10 Regulations 2
CFR 200.320 Methods of procurement to be followed, available
at this link: https://www.ecfr.gov/current/title-2/section-200.320

e “Equipment” is defined as tangible, non-expendable, personal
property having a useful life of more than one year and an
acquisition cost of $10,000 or more per unit. Equipment
purchases may require additional information at the time of
purchase, an LCBP staff person taking inventory on an annual
basis, and disposition instructions from the funding source
following the completion of the project. For further information,
see 2 CFR 200.1 “Equipment”.

g. Work product accessibility: All materials and work products, regardless
of physical form or characteristics, produced as a result of this project
shall be made available to LCBP, NEIWPCC, and EPA in a suitable file
format. LCBP, NEIWPCC, and EPA shall have an unrestricted right to use
any materials, software, maps, studies, reports, and other products or data
generated using assistance funds or specified to be delivered. The
contractor shall not obtain, attempt to obtain, or file for a patent, copyright,
trademark or any other interest in any such materials, or work products
without the expressed, written consent of LCBP and NEIWPCC, and
subject to any other approvals required by state or federal law. Reports
and other deliverables will credit LCBP, NEIWPCC, and EPA as funding
partners for any work completed under the project contract.

h. Geospatial data: GIS data produced under this project must adhere to
the requirements of EPA’s National Geospatial Data Policy (see
https://www.epa.gov/sites/default/files/2014-
08/documents/national_geospatial _data policy 0.pdf). Specifically, the
selected contractor must provide documentation for all produced data,
including source information for each digital data layer (i.e., scale and
accuracy, map projection, coordinate system, etc.), and specific
information about the data layer itself (i.e., method used, geographic
extent of data layer, file format, date of creation, staff contact, description
and definition of data fields and their contents, related files, if any, and
description of data quality and quality assurance methods used). The EPA
Metadata Editor (EME) was developed to simplify and standardize
metadata development and is a recommended tool for streamlining
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J-

production of required metadata. The EME and related training materials
can be downloaded from htips://edg.epa.gov/EME/. Specific technical
guidance on geospatial deliverables and acceptable formats can be found
at https://www.epa.gov/geospatial/epa-region-2-gis-deliverables-guidance.
GIS data produced under this project will be submitted to LCBP as a
deliverable.

Insurance Requirements: NEIWPCC requires contractors to maintain all
necessary policies to cover valid and adequate workers compensation and
liability insurance coverage, at their sole expense, for the duration of the
awarded project. Contractors must demonstrate compliance with the
specified coverage type and amounts.

e Obligations of the Contractor
o Proof of insurance coverage must be submitted and
maintained for the duration of the project. Requests for
policy renewals must be provided in a timely manner.
NEIWPCC must be named as the certificate holder.

o Obtain and maintain, at their sole expense, all necessary
insurance policies to cover workers’ compensation,
general liability, and any other relevant coverage required
by NEIWPCC

e Important Notice

o There is no guarantee that a contract will be awarded if
the submitted insurance coverage does not meet
NEIWPCC'’s requirements.

e Workers' Compensation Insurance. The policy shall cover the
obligations of the Contractor in accordance with the Workers'
Compensations Law and Disability Benefits Law covering all
operations under the Contract, whether performed by it, or by its
subcontractor.

e Liability and Property Damage Insurance. Unless otherwise
specified, each policy shall have limits not less than: $2,000,000
combined (Bodily Injury & Property Damage); $3,000,000
aggregate, single limit per occurrence. These limits may be
achieved through the combined use of an umbrella policy.

Subaward requirements: Subawardees must comply with all
requirements and responsibilities of this subaward and with all U.S. EPA
General Terms and Conditions under the prime agreement as outlined at
this link. Subawardees are required to submit a Subrecipient Risk
Assessment Form with their proposal (see LCBP Grantee Toolkit). This
form includes a requirement to attach an audit in some cases. If a
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Subawardee fails to submit or complete this form their proposal may be
eliminated from consideration.

k. UEI Number: The official entity identifier for doing business with the U.S.
Government and NEIWPCC has changed from a DUNS number to a
SAM.gov created Unique Entity Identifier (“UEI”) number. The DUNS
number is no longer valid. Contractors must register for a UEI through the
System for Award Management (SAM) at https://sam.gov/content/home.
This SAM-generated number is required for all NEIWPCC Contractors as
part of the agreement process. Existing NEIWPCC Contractors that have
already registered in SAM.gov will be automatically assigned a UEI which
will be displayed in SAM.gov. No further action is required.

I. Build America, Buy America requirements: Subawards or contracts
awarded $250,000 or more in funding are subject to the Build America
Buy America Act (BABA) requirements. Under the BABA Act, “none of the
funds made available for a Federal financial assistance program for
infrastructure... may be obligated for a project unless all of the iron, steel,
manufactured products, and construction materials used in the project are
produced in the United States.” (Build America, Buy America (BABA) Act,
P.L. 117-58, Secs 70911 — 70917).

IX. PROPOSAL SUBMISSION PLATFORM

The Lake Champlain Basin Program uses Foundant, a web-based grant management
software platform, to accept responses to Requests for Proposals, to manage the
proposal review and award decision process, and to manage awarded projects to
conclusion with award recipients.

All Requests for Proposals that are actively accepting proposals can be viewed here:
https://www.grantinterface.com/Process/Apply?urlkey=NEIWPCC. New applicants must
create an account to log in to Foundant and complete an application. Each user will
create their own account; the system allows for multiple user accounts per organization.
When creating an account, Foundant will also ask for information about the
organization. Once the user account is created, the applicant's account will
automatically be connected to other accounts with a shared Federal Tax ID (EIN)
number. Once the account is created, the user may identify the applicable grant
category and begin the proposal submission process. They may also invite partners to
assist with the application within Foundant.

Proposals must be submitted in Foundant; email submissions will not be
accepted. Please visit Foundant’s Applicant Tutorial webpage for assistance in
creating your individual account, or contact Kerry Crowningshield, LCBP Office
Manager, at kcrowningshield@|Icbp.org or call 802-372-3213.
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A list of the application questions for this grant opportunity can be viewed below. Please
note that character limits include spaces.
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LOI Lake Champlain Basin Program

2027 Research for Clean Water and Healthy
Ecosystems

Lake Champlain Basin Program

Pre-proposal application

Please Read and Confirm*
Grant details for this opportunity and the full RFPP are available at the LCBP RFPs webpage.
Please note that character limits in all questions in this application include spaces.

| certify that | have read all of the grant details for this opportunity, including the timeframe for
successful projects, additional information and requirements for applicants, and proposal
evaluation and selection criteria

Choices
Yes

Please Read and Confirm*

All projects solicited under this RFP shall be financed through funds provided by the U.S.
Environmental Protection Agency pursuant to an agreement with NEIWPCC or using funds from
the Great Lakes Fishery Commission (GLFC) for projects based in Quebec or other eligible
projects. Any projects financed exclusively with funds from the Great Lakes Fishery Commission
shall be directly contracted with the GLFC.

| certify that | have read and understand the NEIWPCC contractual terms and conditions
(Environmental Protection Agency) that will be included as part of my award package, should
my proposal be awarded for funding. | understand that NEIWPCC generally does not negotiate
the agreement or contract templates, except for the work plan and task-based budget.

Choices
Yes

Point of Contact Name*
Individual who will be implementing the grant and be the main point of contact.
Character Limit: 100

Point of Contact Title*
Character Limit: 50

Point of Contact Email Address*
Email address for the point of contact.

Character Limit: 254

2027 Research for Clean Water and
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Point of Contact Telephone Number*
Phone number for the point of contact.

Character Limit: 20

Address of Organization*
Character Limit: 250

Federal Tax Identification Number*
Also known as FID. Example: 00-0000000

Character Limit: 20

Unique Entity ID*
UEI Number, available on SAM.gov
Character Limit: 20

Research Track*

Please identify the track to which this pre-proposal applies. Note that track selection should
align with the specific research priorities listed in the RFP within each track, not just the track
title. Proposals that do not respond to a specific priority listed under a track heading should
select Track 1: General Opportunities for Action.

Choices

Track 1: General Opportunities for Action

Track 2: Nutrients and contaminants

Track 3: Native species and natural communities

Track 4: Invasive species

Track 5: Aquatic organism passage

Track 6: Riparian area health and function

Track 7: Cyanobacteria

Track 8: Extreme events

Track 9: Water quality improvement projects

Project Title*
Provide a concise and descriptive title for your project, no more than 10 words.

Character Limit: 100

One-Sentence Abstract*
This very brief description of your project should be understandable to a general audience.

Character Limit: 250

Summary of research team qualifications.*
Provide a brief summary of your research team's qualifications.
Character Limit: 550

2027 Research for Clean Water and
Printed On: 5 October 2026 Healthy Ecosystems 2
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Description of project background, motivation, scope, and applicability to

Opportunities for Action*

Use this space as you see fit to briefly describe your research project and explain how it will
contribute toward LCBP’s mission and goals outlined in Opportunities for Action. Specifically
comment on how research results would be used to inform management decisions for Lake
Champlain and/or its watershed. Reviewers appreciate brevity in descriptions of general
scientific background information. Please also list any anticipated partnerships. Letters of
support and for landowner permission may be provided with the pre-proposal (upload
attachment in Supplemental Documentation section of this application) or later at the full
proposal stage.

Character Limit: 5000

Project Outputs*

List all anticipated outputs for the project. An output is an activity or product (i.e. deliverable)
generated as a result of a task, e.g., treatment of six acres of run-off area, holding four public
meetings, or generating an educational document.

Character Limit: 500

Anticipated Outcomes*

List all anticipated outcomes for the project. Outcomes are the results or effects of all
activities, e.g., reduced phosphorus loading to Lake Champlain through the Winooski River, or
the public is better informed on aquatic invasive species.

Character Limit: 500

Project methods*
Please briefly describe the project methods that will be used in your research project so they
can be understood by a general scientific audience.

Character Limit: 1750

Project timeframe*
Please describe the anticipated project schedule, including the completion of major outputs
and project completion.

Character Limit: 250

Total Request Amount*

List in U.S. dollars. Please note that if your pre-proposal is selected for a full proposal, the total
funding request in the full proposal cannot be greater than the total request in the pre-proposal
without written permission from LCBP.

Character Limit: 20

2027 Research for Clean Water and
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Brief budget explanation*

Briefly explain the major components of the budget. List the percentage of the budget that may
be spent on the following elements: field work, modeling, analysis, reporting, indirect costs,
and any other major category (specify). More details and a full budget explanation will be
required at the full proposal stage. Relative percentages of budget components may change in
the full proposal as necessary.

Character Limit: 400

OFA Strategies (select all that apply)*

Check the Opportunities for Action strategies your proposed project will address. Descriptions
for each strategy can be found at this link.

Please note that for each strategy you choose, you must provide a deliverable, outcome,
output, or other metric to LCBP, should your project be funded.

More detailed information can be found on pages 34-65 of Opportunities for Action.

Choices
A1
I.A.2
I.A.3
ILA.4
1.B.1
I.C.1
1.C.2
I.C.3
I.C.4
I.C.5
1.D.1
1.D.2
I.A.1
I.A.2
1.B.1
1.B.2
I.C.1
1.D.1
1.D.2
I.E.1
I.E.2
I.E.3
I.E.4
In.A.1
I.A.2
I.A.3
.A.4
II.A.5
1n.8.1

2027 Research for Clean Water and
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11.B.2
111.B.3
111.B.4
I11.B.5
ln.c.1
I.c.2
lI1.D.1
IV.A1
IV.A.2
IV.A3
IV.A4
IV.B.1
IV.C.1
IV.C.2
IV.C.3

Supporting documentation

Technical references cited
List all technical references used for this pre-proposal.

Your response may be typed below or be uploaded as a PDF/Word document.
Character Limit: 10000 | File Size Limit: 4 MB

Image #1

Attach up to three images that could be used to represent the proposed research project to a
general scientific audience. Images are optional. Additional and/or different images may be
submitted at the full proposal stage.

File Size Limit: 3 MB

Image #2
File Size Limit: 3 MB

Image #3
File Size Limit: 3 MB

Letters of support
If applicable, up to 3 files containing letters of support may be provided with the pre-proposal
or later at the full proposal stage. Multiple letters can be combined into one file.

File Size Limit: 3 MB

Letter of support #2
File Size Limit: 3 MB

2027 Research for Clean Water and
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Letter of support #3
File Size Limit: 3 MB

Landowner permission letter
If applicable, letters demonstrating landowner permission may be provided with the pre-
proposal or later at the full proposal stage.

Please combine any letters and submit as one PDF/Word document should you choose to
provide multiple letters at this time.

File Size Limit: 4 MB

Before you submit your application

Please ensure that your application is complete before submitting. Once submitted, you will not
be able to edit your application.

2027 Research for Clean Water and
Printed On: 5 October 2026 Healthy Ecosystems 6



